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Combined Management Report for the 2021 Financial Year
About This Report
The management report of Nemetschek SE and the Group management report for the 2021 financial year have been consolidated. The corporate governance declaration in accordance with
Section 161 of the German Stock Corporation Act (AktG) is published on the website ir.nemetschek.com/en/corporate-governance. The corporate governance declaration can also be found
in the chapter << To our Shareholders >>. The consolidated
financial statements prepared by Nemetschek as of December
31, 2021 comply with the International Financial Reporting Standards (IFRS), as applicable in the European Union (EU) as of
December 31, 2021, as well as with the requirements of the German Commercial Code in connection with German Accounting
Standards.

1 Group Principles
1.1 Group Business Model
Organization
The global Nemetschek Group comprises Nemetschek SE and
its operating subsidiaries. The company’s history dates back to
its foundation in 1963 by Prof. Georg Nemetschek. Today, the
Nemetschek Group is a leading global provider of software solutions in the AEC/O industry (architecture, engineering, construction and operation) as well as in the Media & Entertainment area.
The strategic holding company, Nemetschek SE, is headquartered in Munich, Germany. The company’s operating activities are
carried out via four segments with a total of 13 brands (previous
year: 15 brands), with the brand alignment taking effect as of
January 1, 2022. The brands are represented by subsidiaries or
groups of subsidiaries that operate independently in the market.
This group structure reflects the company’s balanced philosophy
of central management at holding company level and a high
degree of entrepreneurial freedom at subsidiary level. The subsidiaries operate as independently managed brands in their respective end markets. This enables the individual brands to focus on
their respective customers’ needs in an agile and targeted way to
increase the benefits and added value for the customer. For its
part, Nemetschek SE is responsible for the central functions of
Corporate Finance & Tax, Controlling, Investor Relations & Communication, Corporate Development & Operations, Mergers &
Acquisitions, Human Resources, IT & Business Solutions, Corporate Audit and Corporate Legal & Compliance. In 2021 the function Start-up & Venture Investments was added.
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The corporate structure of the Nemetschek Group, with its portfolio of solutions ensuring a continuous workflow across the entire
construction lifecycle and encompassing solutions for the world
of media, is reflected in the reporting structure for the four segments: Design, Build, Manage and Media & Entertainment. An
Executive Board member or Segment Manager is assigned to
each segment. This structure ensures regular segment reporting
to the holding company. The close interlocking of the holding
company and segments also ensures close coordination between
the holding company and its subsidiaries as well as a high degree
of management efficiency. To leverage synergies within the
Nemetschek Group, the Executive Board members, in their roles
as Segment Managers, support the coordination of strategic projects between the brands in their respective segment but increasingly also cross-segment cooperation between individual brands.
As a result, the subsidiaries benefit from synergies at segment
and Group level with regard to internationalization, the exchange
of best practices, and sales and development activities.
The legal structure of the company is presented in the notes to
the consolidated financial statements under item << 32 List of
Companies in the Nemetschek Group >>.
Business Activities
The Nemetschek Group offers digital solutions for all disciplines
across the entire lifecycle of buildings and infrastructure projects.
The aim of offering networked solutions is to further improve
cooperation between the various professional groups in the construction industry and to make this cooperation more efficient.
This diverse portfolio comprising graphical, analytical and commercial solutions therefore enables an end-to-end workflow in the
lifecycle of construction and infrastructure projects.
The brands are “experts” in their specific customer segment, and
have a high level of expertise in their respective market segment.
Customers include architectural and design offices of all sizes,
structural planners, engineers of all disciplines, planning and service providers, construction companies and their suppliers, process controllers and general administrators, as well as property,
building and facility managers. Added to this is the Media & Entertainment segment, which focuses on customers in the film, television, advertising, video game and metaverse sectors. The segment also serves customers from the AEC/O industry (e.g.
rendering software for visualizing buildings).
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Here, the Nemetschek Group’s software solutions meet the
requirements of the central working method within the planning,
construction and administrative process for buildings known as
Building Information Modeling (BIM). BIM, an integral part of the
digitalization of the construction industry, is used to digitally
record and connect all design, quality, timing and business
requirements and data. This information is used to create a virtual, three-dimensional, semantic building model. Time and cost
planning aspects are added as fourth and fifth dimensions right
from the simulation phase. BIM therefore helps to identify and
correct planning errors as early as the digital planning phase and
thus before construction actually begins.
As one of the pioneers in this market, the Nemetschek Group has
been following this integrated BIM approach for more than 30
years. Building Information Modeling enables efficient and transparent collaboration and improves the workflow for all those
involved throughout the entire planning and building process and
subsequent use phase of a property or infrastructure project.
Data generated via BIM throughout the entire construction process also form the basis for a digital twin – a digital image of a
building that is created during the planning phase and continuously enriched with updated information throughout the entire
building lifecycle, e.g. on the building construction, the building
physics and energetic behavior and the building use. This allows
forecasts to be made of changes to the building itself or its use.
Ideally, the digital-physical connection is bidirectional. That means
that the digital twin can cause changes in the physical object, and
these changes are registered in the virtual copy. As a result, information and implications from each phase of a building’s lifecycle
– whether related to cost, durability, or user experience – can be
applied to other phases. Ultimately, these insights can help architects, engineers and building managers design and operate efficient and sustainable buildings. This accumulation of data, also in
conjunction with artificial intelligence (AI), is called Building Lifecycle Intelligence (BLI).

From a sustainability perspective, the Nemetschek Group’s software solutions also contribute to more resource-efficient planning
and construction and subsequently more efficient operation
across the entire lifecycle of buildings and infrastructure projects.
In addition, a structure can be efficiently rebuilt even years later
because its details are precisely documented. This more energyand resource-efficient way of working is therefore an indispensable basis for achieving the climate targets set by policy-makers
at both national and international level.
For creative and accurate planning and implementation along the
building life cycle, 3D visualisations are becoming increasingly relevant. Visual effects create a realistic environment for the building
contractor, decision-maker or consumer. With the Nemetschek
Group’s solutions, planners and architects can quickly, easily and
precisely create 3D models from drawings and make more
informed decisions based on the exact structural or dynamic
visualizations.
The Nemetschek Group’s 3D animation solutions also support
artists in optimising their creative workflows, e.g. through 3D
modelling, simulation and animation, tools for editing, motion
design and film production as well as rendering solutions for highend production. The professional solutions for producing 2D and
3D digital content are used to create and render visual effects for
feature films, TV shows, commercials and games, as well as for
applications in the areas of medical illustration, architecture and
industrial design. Since the beginning of 2022, the portfolio also
includes ZBrush, an Oscar-winning sculpting and painting software used by renowned film studios, game developers, designers, in the advertising industry and by illustrators worldwide.

The Nemetschek Group is also one of the leading companies in
developing and promoting OPEN BIM solutions and workflows to
enable seamless and open cooperation between the various disciplines – regardless of their choice of software. The OPEN BIM
standard also makes it possible for the Nemetschek Group’s software solutions to communicate seamlessly with competitors’
software solutions via open data and communication interfaces
(e.g. IFC from buildingSMART). Nemetschek is thus making a key
contribution to further establishing this digital method of working
as a standard in the AEC/O industry. This allows the seamless
transfer and documentation of all information, data, and digital
models relevant to construction throughout the building’s entire
creation and operational cycle.
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Segments
The Nemetschek Group’s total of 13 brands (previous year: 15)
are divided among the four segments of Design, Build, Manage
and Media & Entertainment according to their respective end
markets and customer groups. The changes within the brand

portfolio are explained below in the individual segment descriptions. The segments are responsible for implementing the Nemetschek Group’s operating activities in accordance with the objectives and strategic framework specified by the holding company.

Design

Build

Manage

Media +
Entertainment

ALLPLAN

BLUEBEAM

CREM SOLUTIONS

MAXON

FRILO

DROFUS

SPACEWELL

GRAPHISOFT

NEVARIS

RISA
SCIA
SOLIBRI
VECTORWORKS

Design Segment
The individual brands within the Design segment target a broad
range of different disciplines within architecture, design and engineering. In terms of revenue contribution, the key brands in the
Design segment are Graphisoft, Allplan and Vectorworks.
Major customer groups include architects, designers, engineers
from all disciplines including structural engineers, specialist planners and landscape designers, as well as developers and general
contractors. The solutions offered enable customers to carry out
their tasks across all phases, from planning and design right up to
factory and construction planning. The portfolio particularly features OPEN BIM solutions for computer-aided design (CAD) and
computer-aided engineering (CAE), which are used in 2D and 3D
building design and imaging. These are complemented by BIMbased solutions for quality assurance and control and to avoid
errors and conflicts during the planning and construction phase.
As of January 1, 2022, the SDS/2 brand was integrated into Allplan as part of the ongoing process of harmonization within the
segments. The merger with SDS/2, a provider of software solutions for detailed steel construction planning, further strengthened Allplan’s position as an expert in platform-based BIM solutions for building lifecycles. The Graphisoft and Data Design
System brands also combined forces. Combining technology
and expertise from Graphisoft – the provider of BIM software
solutions for architecture – and Data Design System – the planning software specialist for technical building installations – has
expanded the expertise and worldwide availability for their customers.
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Build Segment
In the Build segment, the Nemetschek Group offers integrated
complete 5D BIM solutions from the bidding and award phase to
invoicing, budgeting, scheduling and cost calculation. This also
includes commercial ERP (Enterprise Resource Planning) solutions for construction-related accounting from the Nevaris brand
and PDF-based workflow solutions for digital work processes,
collaboration and documentation from Bluebeam – now the
Nemetschek Group’s strongest brand in terms of revenues. Since
the start of the 2022 financial year, the Build segment has been
rounded off by the dRofus brand, which until the end of 2021 was
still allocated to the Design segment. Its data management and
BIM collaboration solutions for supporting workflows and providing building information throughout the entire building lifecycle
help meet the requirements of the segment’s customers.
The segment’s customers include construction companies,
developers and building suppliers, as well as general contractors,
planning offices, architects and civil engineers.
Manage Segment
The Manage segment bundles the competencies of the Nemetschek Group’s smallest business segment in terms of revenues.
Key customers come from all areas of professional property management, including property managers, facility managers, globally active property companies, banks, and insurance companies.
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The segment’s two brands – Spacewell and Crem Solutions –
offer software solutions across all commercial processes in property management as well as modular and integrated solutions for
property, facility and workplace management (IWMS, integrated
workplace management system). The portfolio also includes a
smart building platform that uses intelligent sensors and big data
analysis to help improve productivity and efficiency in the operation and management of buildings. These are complemented by
artificial intelligence-based energy management solutions for
optimizing the use of energy in buildings and reducing CO2 emissions.
Media & Entertainment Segment
With the Maxon brand, the Media & Entertainment segment primarily targets customers from the international media and entertainment industry in addition to architects and designers. These
include film and television studios, advertising agencies, the video
games industry, product and graphic designers, and creative
freelancers.
Maxon is a provider of professional 3D modelling, painting, animation and rendering solutions for the creative industry. All over
the world, creative professionals from a wide range of fields use

the solutions to create 3D motion graphics, architectural or product visualisations, graphics for computer games, illustrations,
visual effects and much more.
Maxon’s product portfolio helps artists and creative professionals
optimise their workflows. The Maxon ONE product suite includes
the Cinema 4D suite for 3D modelling, simulation and animation,
the integrated Red Giant product range with tools for editing,
motion design and film production, and the Redshift rendering
solutions for high-end production. In 2021, Maxon acquired the
3D application forger, expanding its portfolio to include professional sculpting workflows on mobile devices. With the product
release of the new version of Maxon ONE in autumn 2021,
numerous new functionalities were released.
The key figures of the four segments are detailed under << 3.3
Results of Operations, Financial Position and Net Assets of the
Nemetschek Group >>.
Locations
Nemetschek SE is headquartered in Munich, Germany. The
Nemetschek Group’s 13 brands develop and market their solutions worldwide from a total of 81 locations.

NEMETSCHEK LOCATIONS WORLDWIDE

NORTHERN AND EASTERN EUROPE
Czech Republic
Finland
Hungary

Norway
Slovakia
Sweden

ASIA /
PACIFIC
Australia
China
Hong Kong
India
Japan
Singapore

AMERICAS
Brazil
Canada
Mexico
USA

WESTERN AND SOUTHERN EUROPE
Austria
Belgium
France
Germany
Great Britain

Italy
Netherlands
Spain
Switzerland
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Drivers, Market and Competition
Growth Drivers
The global construction industry is at the beginning of a new,
prolonged growth phase. The growing world population, increasing urbanization and the associated rising demand for housing
are key drivers here. The construction industry already generates
around 13% of global GDP. By 2030, the construction industry
market is expected to grow by 42% to around EUR 13 trillion.
This comes in addition to the shift toward a more sustainable
world, which requires extensive investment in, among others,
infrastructure. At present, 36% of annual global energy consumption is attributable to the construction and operation of buildings.
In view of this, there is growing demand for efficiency, quality and
sustainability in the construction industry.
A further significant growth driver is the digital transformation of
the construction industry, which is far less advanced than in other
key industries such as the automotive industry. Studies show that
the construction industry in Europe has a digitalization level of
only 7%. This means the construction industry has a significant
need to catch up with the use of digital technologies. This represents great market potential for Nemetschek. IT expenditure in
the construction industry is expected to increase by around 13%
annually in the next few years.
Optimizing the interaction of all processes through systematic
digitalization will offer the industry a more than 20% increase in
efficiency by shortening construction times, improving quality and
lowering costs. Large parts of this transformation can already be
implemented efficiently by using existing technologies, thanks to
the world’s leading BIM method.

of buildings, the Nemetschek Group brings its solutions to all
phases of the construction lifecycle and meets the requirements of an integrated workflow.
» Furthermore, the topics of sustainability and environmental
protection are becoming increasingly important in the planning,
construction and operation of buildings. This is particularly true
for the construction sector, as buildings and the construction
industry are responsible for 40% of total CO2 emissions. A
more energy- and resource-efficient way of working throughout the entire construction process, including the subsequent
use phase, is therefore a critical factor in achieving the climate
targets set by policy-makers (e.g. European Green Deal). Intelligent BIM software solutions for more sustainable and
resource-conserving construction, as well as more efficient
building operation, form an indispensable basis for this.
Overall, the digital transformation in the AEC/O market will continue to lead to increased demand for solutions that ensure digital
workflow in the various disciplines of the Design, Build and Manage segments. These market conditions provide the Nemetschek
Group with a suitable framework for its further growth. It should
be noted that the degree of digitalization and the above-mentioned drivers have different effects on the respective segments.
In the Design segment, the markets are already being penetrated
by software solutions. Here, the Nemetschek Group sees the
transformation from 2D to 3D solutions as a key driver. But the
situation is different in the Build and Manage segments where
digitalization is still less developed, so that investments in software solutions are likely to play a strong role in driving the market.
Sources: UN Environment Programme (Dec. 2020) – 2020 Global Status Report For Buildings And
Construction; McKinsey (Oct. 2020) – Rise of the platform era; Oxford Economics (Sept. 2021) –
Future of Construction.

The Nemetschek Group benefits from several drivers in its three
core segments of the AEC/O industry:
» Digitalization in the construction sector remains weak. Catchup effects and increased investment in industry-specific software solutions that control processes more efficiently and
therefore increase quality and reduce costs and time expenditure are becoming increasingly important.
» State regulations that require or make the use of BIM software
mandatory for state-financed construction projects are paving
the way for further growth of the Nemetschek Group worldwide. Alongside the USA, the UK and the Scandinavian countries are particular pioneers in Europe when it comes to BIM
regulations and the use of BIM-enabled software solutions.
» The rising use of software over the entire building lifecycle is
required by the BIM regulations to enable a model-based and
continuous workflow. Starting with the transition from 2D software solutions to model-based 3D BIM solutions, through the
increased use of solutions for cost and time calculation and
collaboration to products for the efficient use and management
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Market and Competition
The Nemetschek Group is a globally leading company in the
AEC/O software market. In 2021, the global AEC/O software
market amounted to around EUR 14 billion. Estimates assume
that the market will grow by an average of 11% per year until
2024.
The Design market segment has a historically higher degree of
maturity, as digitalization in this area was promoted earlier than in
the other market segments. An average market growth rate of
around 11% is expected here for the period of 2021-2024.
The Build segment’s market is expected to grow from around
EUR 5 billion in 2021 to an anticipated EUR 7 billion in 2024,
corresponding to an average annual growth rate of around 14%.
In 2021, the market volume in the Manage segment amounted to
around EUR 5 billion. By 2024, the segment is expected to grow
by around 8% per year to around EUR 6 billion.
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GLOBAL AEC/O SOFTWARE MARKET
End-user expenditure in EUR billion
Design

Build

Manage

CAGR*
~11%

CAGR*
~14%

CAGR*
~8%
7

6
5

2021

6
5

2024

2021

5

2024

2021

2024

* Compound Annual Growth Rate.
Sources: Cambashi BIM Design Observatory, Nemetschek Research.

The AEC/O software industry can be described as a fragmented
competitive environment. Therefore, depending on the segment
and region, the Nemetschek Group faces competition from different companies. Although the market has increasingly consolidated over recent decades, there are still a large number of small
local companies. By contrast, the Nemetschek Group is one of
the few global companies actively driving forward the process of
consolidation through acquisitions.
In the Media & Entertainment segment the Nemetschek Group
addresses the 3D animation market, which has great market
potential and high rates of growth.
The global 3D animation market is estimated to be worth USD
18.3 billion in 2021 and will rise to around USD 40 billion by 2028.
This corresponds to an average growth of around 12 % annually.
Rising demand for high-quality content and animation by creatives and increasing use of visual effects (VFX) in films and videos
are some of the key factors, along with integration of artificial
intelligence (AI) in 3D animation, driving the market growth. In
addition, the proliferation of VFX in the entertainment industry and
the recent trend of using VFX in advertising and infomercials to
showcase products with 3D elements is driving the growth of the
3D animation market.

1.2 Targets and Strategy
As in previous years, the strategic positioning of the Nemetschek
Group is based on three key characteristics. These three characteristics apply to the medium term and form the basis of the company’s strategic approach:
#1:	With its software solutions, the Nemetschek Group supports
digitalization along the entire construction lifecycle – from
the planning and construction phase to the operating and

renovation phase. This strategically integrated approach
makes it possible to bundle and focus investments and expertise on the customer-oriented segments and thus offer endto-end support for customers in the building lifecycle. At the
same time, the Nemetschek Group’s solutions enable the
workflow in the construction lifecycle to be improved thanks
to their end-to-end approach. Added to this are digital solutions for visualizations, 3D modeling and animation, which, in
particular, find a market in the media and entertainment industry as well as the construction industry.
#2:	With four segments under the umbrella of a strategic holding
company, the group structure enables the Nemetschek
Group to bundle the competencies of its 13 brand companies
in the best possible way in the customer-oriented segments of
the AEC/O industry and in the Media & Entertainment area.
This structure is intended to increase the benefits and added
value for the customer. The focus here is on the integration
and cooperation of several brands in order to offer an integrated and more networked range of solutions. The objective is to
further improve cooperation between the various professional
groups in the construction industry and to make this cooperation more efficient. The brands are “experts” in their specific
customer segment, and therefore have a high level of expertise
in their respective market segment. The segment and brand
approach ensures that market changes can be quickly recorded, analyzed and evaluated and that customer requirements
can be responded to promptly. At the same time, they benefit
from synergies at segment and Group level with regard to
internationalization and sales strategies, the exchange and
sharing of best practices, and development activities.
	The Design segment pursues the strategy of providing a
broad and integrated range of services to the respective customer segment. A strategic component here is bringing
together brands with a common customer base. This offers
the opportunity to exploit synergies between the brands and
create further added value for customers by bundling competencies, expertise and technologies.
	The aim of the merger of the Graphisoft and Data Design System brands that took place in the year under review was to
expand their range of integrated, multidisciplinary planning
solutions. The step-by-step merger of the Allplan brand with
Precast Software Engineering (in 2021) and the SDS/2 brand
(in 2022) combined knowledge, expertise and technology to
enable a seamless, integrated BIM workflow to be mapped
from planning through to production and construction. In this
process, the platform-based BIM solution takes “buildability”
into account right from the start to ensure continuous BIM
workflows, including during the transition from the planning
phase to the construction phase. The smooth transfer of
data, including all relevant information for the construction
companies, is essential for keeping construction projects
within their cost and budget framework.
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	These strategic measures enable the respective brands to
benefit from complementary competencies in order to drive
growth further. Thus it is not only “smaller” brands that benefit
from the presence and sales strength of the internationally
focused Graphisoft and Allplan brands. In particular, this integrated product portfolio now enables them to address the
needs of integrated, multidisciplinary customer groups in an
even more targeted way. To this end, the brands are also
focusing increasingly on direct sales alongside the indirect
sales model. A mix of licensing and rental models, which is
also being extended to include digital sales methods such as
e-commerce selling, has proved successful in ensuring the
best possible benefits to customers.
	The Build segment’s strategy pursues the aim of advancing
the digitalization of construction companies and thus making
a material contribution to increasing efficiency in the construction process. Small and medium-sized enterprises (SMEs),
whose digitalization strategies are often still in the early stages, represent a market that offers growth opportunities and
has seen little penetration to date. The aim is to meet a construction project’s cost, scheduling and quality requirements
reliably through an intuitive product range that offers maximum customer benefits. Due to the still comparatively low
degree of digitalization in Europe and Asia, there are opportunities for growth through internationalizing Bluebeam’s collaboration solution, which is already widespread in den USA.
Bluebeam’s product and sales approach is due to change to
a rental model to enable it to meet customers’ requirements in
an even more targeted way and further increase its attractiveness for new customers. The subscription-based business
model makes it possible to integrate product innovations into
an existing product at any time. With this model, a customer
has automatic access to the current software version with the
latest features. To derive even more benefit from existing customer synergies between the Bluebeam and dRofus brands,
the dRofus brand has been allocated to the Build segment as
of the 2022 financial year.
	The Manage segment’s aim is to digitalize the management
of buildings through an innovative software portfolio. There is
enormous potential here, not only with respect to increasing
efficiency in the use of buildings, but also in terms of taking a
more targeted approach to users’ needs and operating buildings in a sustainable and environmentally friendly way. The
Manage segment systematically uses the latest technologies
such as the Cloud, the Internet of Things (IoT), artificial intelligence and machine learning for this, pursuing the strategy of
a modular and integrated software platform that maps the
relevant work processes in property, facility and workplace
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management (IWMS, Integrated Workplace Management
System). Furthermore, Nemetschek provides an intelligent
smart building solution that uses IoT sensors and big data
analysis to improve productivity and efficiency for building
managers.
	Owing to the still relatively low level of software penetration,
particularly in the area of workplace management systems,
the current geographical focus is on developing existing markets in Europe as well as internationalization in selected countries in which the Nemetschek Group sees the greatest market potential. The Manage segment works with a network of
local sales partners to enable it to meet customers’ needs in
an optimum fashion and accelerate its access to the market.
	The Media & Entertainment segment has also been significantly strengthened by acquisitions in recent years. Following
the acquisition of Redshift (rendering solution) and Red Giant
(solutions for motion design and visual effects), Maxon
expanded the Maxon family again at the end of 2021 with the
acquisition of the Pixologic business operations (provider of
ZBrush sculpting and painting software).
	Maxon One, which is offered via a rental model, combines all
Maxon products in one complete package. Maxon has positioned itself in the large and rapidly growing 3D animation and
emerging metaverse market with an end-to-end software
portfolio along the entire digital content creation value chain.
In addition, close cooperations with hardware manufacturers
such as Intel, AMD and Apple guarantee optimized software
solutions that support current technologies. From a regional
perspective, Maxon is already globally active and is pursuing
the aims of continuing its international expansion and exploiting opportunities arising from the diversified customer demand
that is typical of the market, while continuing to advance the
switch to rental models. The objective here is, firstly, to target
new customers, and, secondly, to bring innovations to customers even more quickly.
	Across all the segments, there is a focus on reducing the
complexity resulting from the diversity of brands. Internal processes are being streamlined and optimized. This includes
harmonizing the internal back-end systems in the areas of
Human Resources, ERP (Enterprise Resource Planning) and
CRM (Customer Relationship Management).
#3:	OPEN BIM. Nemetschek’s clear commitment to OPEN BIM
and the associated open interfaces increase interoperability,
collaboration and communication with different disciplines
along the construction lifecycle. In addition, the integration of
competitors’ software programs is also possible, substantially
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extending the circle of users. At the same time, Nemetschek
is focusing on future topics that will shape and change the
construction industry. These include topics such as machine
learning, artificial intelligence, and the use of IoT devices and
sensors. These topics are part of the Nemetschek Group’s
development activities.
The key growth drivers for the Nemetschek Group are internationalization, which goes hand in hand with the corresponding
sales strategy, and innovations taking place at brand and segment level. The growth strategy is aimed at growing organically
faster than the market average and also strengthening this growth
through acquisitions.
Internationalization
As part of the implementation of its growth strategy, Nemetschek
focuses on the three large regions of Europe, the Americas and
Asia/Pacific. In recent years, the Nemetschek Group has continually expanded its market position outside Germany and at the
same time strengthened its position in the target sales markets. In
the 2021 financial year, the regional distribution of revenues
remained virtually unchanged for against the previous year, with
around 76% of Group revenues generated outside Germany (previous year: 76%). The Americas are the world’s largest single
market for AEC/O software, and thus represent a key sales market for the Nemetschek Group. Nemetschek has developed well
in this highly competitive and expanding market in recent years
and now generates 34% of its revenues (previous year: 34%) in
the Americas region, with the USA as the most important single
market. The brands in the USA and Europe mutually support
each other in their expansion. The good market position of the US
companies makes it easier for European Nemetschek brands to
expand abroad and vice versa.
BIM regulations also play a major role in the strategic focus on the
regions mentioned above and the respective countries. In some
countries, the use of BIM software solutions is already mandatory
for state-funded projects, such as in the USA, Singapore, the UK,
Scandinavia or Japan. These countries thus offer excellent general conditions for the Nemetschek Group.
Rental Models (Subscription/Software as a Service, SaaS)
and Sales Approach
Sales in the brand companies are handled directly by the company’s own sales teams and indirectly via resellers and distribution
partners. Both sales channels have proven their worth and are
used flexibly depending on market conditions.

The Nemetschek Group offers its customers a high degree of
flexibility in obtaining the software. It operates a licensing model,
which includes the option of a service contract or a rental model
(subscription or software as a service). With rental models,
Nemetschek can tap into new customer groups, as the customer
can use the software flexibly and without a one-off license fee. At
the same time, the visibility and predictability of revenues increase.
Nemetschek will continue to offer its customers both options in
the future. The offer and implementation of rental models is at
different stages of progress in the four segments. The goals and
strategies pursued by the Nemetschek Group in its segments are
shown in its << 6 Outlook 2022>>. In doing this, the Nemetschek
Group addresses the different needs of customer groups,
depending on discipline and region.
Innovative Solutions
Around 22% (previous year: around 24%) of Group revenues
flowed into research and development in the 2021 financial year
and thus into new and further developments of the solution portfolio. In each segment, the Segment Managers, together with
their brands, draw up a roadmap for the next three years as part
of the annual budget process, in which the strategic product
developments at brand level and across brands are recorded.
The degree of implementation of the roadmap is presented and
verified in regular review meetings between the brands and the
respective Segment Managers.
The brands have their own development departments. There are
also cross-brand development centers, e.g. in Bulgaria, to which
the brands have access. Nemetschek has also built up development expertise in other countries such as Slovakia and India.
In addition to the further development of the individual brands,
the strategic focus is on cross-brand development projects in the
segments and strategic initiatives that extend across the segments.
The digital transformation in the construction industry and the
path toward a networked construction lifecycle go hand in hand
with a continuous exchange of data and information as well as
the management and provision of ever-increasing amounts of
data (big data) for the planning, realization and management of
buildings and infrastructure projects with continuous workflows.
The focus of Nemetschek’s solutions is therefore on reducing
information loss and data disruption. New fields of development
activities include topics such as Artificial Intelligence (AI) or the
Internet of Things (IoT).
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The various disciplines along the construction lifecycle very often
still work in isolation, making collaboration and an integrated
workflow difficult. This is where the development activities of the
Nemetschek Group come into play. The aim is to provide workflow solutions for higher quality and efficiency in the planning,
construction and administrative process, in order to avoid conflicts by eliminating redundancies and to reduce costs and time
for coordination and quality inspection.
Acquisitions / Investments in Start-ups and Ventures
The Nemetschek Group pursues a strategy of profitable growth
with the aim of growing inorganically through acquisitions in addition to organic growth. Suitable target companies in the respective segments are identified internally at holding company and
segment level and by the brand companies themselves, and also
by external partners and consultants.
The target companies should either extend or round off the technological expertise in the workflow of construction processes and
strengthen the expertise in the Media & Entertainment segment.
Another target is to gain complementary market shares in international markets. Strong management and an established business
model are key parameters in the evaluation of potential acquisitions. Regionally, the focus is on the European and North American market. Now that the integration of the companies acquired
in the Manage and Media & Entertainment segments in recent
years has been completed or is in progress, the current focus is
on strengthening the Build segment. It has also been possible to
exploit opportunities arising in the Design segment. The objective
is to offer the architect, engineer and construction company customer groups continuous workflows and therefore enable the
associated efficiency increases via end-to-end process solutions.
The Nemetschek Group thus intends to implement further additions to the solution portfolio and continue to expand its strong
market position as a full-service provider.
After an acquisition, the holding company accompanies the
brands during their integration into the segments and the group
and integrates the new brands into processes and the reporting
system established throughout the company. At the same time,
they have become an important part of an internationally operating group and thus benefit from corresponding structures and
possible synergies.
In addition to acquisitions at segment level, acquisitions at brand
level are also possible and desirable. The brands can identify suitable target companies directly and purchase them with the support of the holding company. However, essential criteria such as
technological expansion, regional expansion, distribution structure and financial solidity must be met.
In order to benefit even further from the technological advances in
the growing AEC/O industry, the Nemetschek Group has defined
a venture and start-up strategy in addition to the established M&A
area. The focus for acquisitions or investments is therefore also
on smaller, still young and innovative companies in addition to the
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companies already established on the market. This provides
Nemetschek with early access to new and innovative technologies with high growth potential and enables it to support these
companies right from the start. Investments and interests in startup companies are coordinated and supported at holding company level via the newly established Start-up & Venture Investments
function.
In 2021, the Nemetschek Group has taken minority stakes in
three young and innovative companies from Germany, the USA
and Norway as part of financing rounds. These include the German start-up Sablono for digital lean technology in construction,
the US start-up Reconstruct Inc. for remote quality control and
remote progress monitoring, and the Norwegian company Imerso
AS with an innovative platform for automating construction quality monitoring, combining artificial intelligence, reality capture and
BIM technologies.
For example, supporting the Venture Lab Built Environment at the
Technical University of Munich is also part of the Nemetschek
Group’s venture strategy to advance innovation and thus help
shape the construction industry of the future.
These start-up investments will also be continued in the future,
because product excellence and innovative strength are the key
to being able to offer customers real technological added value in
the future.
Even though acquisitions represent an important growth option
for the Nemetschek Group, it always has the alternative of opening up new business areas organically or expanding existing ones
thanks to its now very broad expertise along the entire construction lifecycle and in the media environment. A “make or buy” consideration permanently takes place as part of the implementation
of the growth strategy.
The strategic directions described, along with the relevant targets
and milestones, are set out in a strategic plan and are regularly
discussed within the Executive Board and with the Supervisory
Board. Countermeasures are developed and implemented where
deviations from the targets set out in the strategic plan are identified. Targets are also adjusted where required. There were no
adjustments to the strategic objectives in the 2021 financial year.
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1.3 C
 orporate Management
and Governance
General information
A key success factor in the Nemetschek Group’s structure of a
holding company with customer and market-oriented operating
segments and brand companies lies in the combination of a flat
group structure with the associated processes and synergies on
the one hand and the flexibility and entrepreneurial independence
of the brands on the other.
Strategic and operational corporate management is carried out
by the Executive Board respectively the segment manager of
Nemetschek SE. This includes the strategic positioning of the
Nemetschek Group on the global sales markets and its short and
medium-term revenues and earnings planning. This also orients
the company toward the competitive and market environment.
The company is managed at the level of the four operating segments. In this process, the targets and annual objectives of the
segments and respective brand companies are derived from the
strategic targets. In the annual planning process, these are coordinated with the brand companies, specified by the brand companies and recorded with quantitative and qualitative sub-targets
for marketing, sales and development. The annual planning,
sub-targets and medium-term planning are coordinated between
the managing directors of the respective brands and the member
of the Executive Board or manager responsible for the segment.
The Supervisory Board monitors and advises the Executive Board
throughout all processes mentioned above.
Throughout the year, Group targets are monitored monthly using
a Group-wide management information system with detailed
reporting of key performance indicators on revenues, growth and
earnings. These indicators are compared with previous year and
plan data. The respective managers of the brands and the Executive Board discuss any deviations from the plan on a monthly
basis and decide on any possible measures.
Financial Performance Indicators
The key financial performance indicators (core management
ratios) of the Nemetschek Group have not changed from the previous year. At both the holding company and segment level, these
are absolute sales revenues, year-on-year revenue growth and
the operating result (EBITDA). EBITDA provides information on
profitability and includes all items of the income statement relating
to operating performance. Because of their importance for the
financial success of the business, the key performance indicators
of revenues and EBITDA are also essential components of the
performance management system.
The achievement of corporate targets is also assessed based on
the development of financial performance indicators that are set
for the purposes of managing the company and also form part of
the short and medium-term remuneration of the Executive Board.

Information on the remuneration of members of the Executive
Board and Supervisory Board is provided in a separate remuneration report that is available on Nemetschek SE’s website at
ir.Nemetschek.com/en/corporate-governance.
Information on the detailed development of the Nemetschek
Group and its segments in the 2021 financial year and in comparison to the previous year can be found under << 3.3 Results of
Operations, Financial Position and Net Assets of the Nemetschek
Group >>. In addition, a comparison of current and forecast business development can be found under << 4 Comparison of Actual and Forecast Business Performance of the Nemetschek
Group >>.

1.4 Research and Development
Research and development are of high priority for Nemetschek.
Around 22% of Group revenues flowed into research and development in the 2021 financial year (previous year: around 24%)
and thus into new and further developments of the solution portfolio. The decrease in 2021 is mainly due to the fact that the
recruitment of software developers and employees in research
and development could not be implemented as planned due to a
lack of IT specialists.
Through its research and development activities, the Nemetschek
Group is pursuing the aim of further expanding its innovative
strength in the AEC/O market, and identifying technological
trends at an early stage, developing them into marketable solutions and establishing them on the market. Proximity to and
cooperation with customers is a key component of this. Ideas
and potential for improvement are identified during discussions
with customers and then evaluated by the brands in the respective segments.
In addition, there are cross-brand development projects in the
respective segments designed to leverage synergies, address
new customer segments and expand the portfolio. Key strategic
and cross-brand projects are managed by the respective Segment Manager and developed further in cooperation with the
brands. In foreign markets, adapting solutions to national standards and regulations remains important.
All brands focusing on the AEC/O markets contribute to the
OPEN BIM approach with their solutions and support open interfaces to promote the exchange of information and data along the
construction process value chain. Together with partners in the
global buildingSMART initiative promoting the further development and standardization of open exchange standards – also
software solutions from external companies – in BIM projects
Nemetschek is involved in the further development and implementation of corresponding standards, in particular the Industry
Foundation Classes (IFC). IFC is a manufacturer-independent,
freely available and particularly powerful format for the exchange
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of 3D component-oriented design data in the construction industry. The brand companies are continuously working to improve
and certify their interfaces for seamless exchange with other
OPEN BIM solutions. In addition, the brand companies are working on the development of collaborative additional functions, such
as tracing which project participant has received, read, possibly
changed or already released which detailed information, and
when.
Innovation Focus
All brands are continually developing their solutions. In their
respective segments, the brands have focused on issues such as
improving the user-friendliness of their solutions, process optimizations and integrated interfaces and connections for a smooth
OPEN BIM workflow. The focus in the year under review was also
on improvements aimed at minimizing the time required, increasing efficiency and productivity in the planning and construction
process, and optimizing workflows.
In addition, cross-brand developments were brought to market
maturity in 2020 and developed further in the year under review.
These include the integrated workflow solutions Integrated and
Federated Design. Integrated Design enables architects, structural engineers and engineers for mechanical, electrical and plumbing systems (company technicians) to collaborate agilely in a central model for the first time and exchange all essential project
information in real time. Federated Design, on the other hand,
enables engineers and structural designers to be part of the BIM
workflow right at the start of a project. For example, the structural model automatically generates structural analysis models,
which leads to considerable time savings while also increasing
quality.
In the development of new solutions and the further development
of proven ones, internal resources were mainly used, while the
services of third parties were used only to a small extent. 89% of
the expenses are attributable to internal R&D staff (including
materials usage and amortization) and 11% to external staff.
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In addition to its own innovative strength, the Nemetschek Group
intends increasingly to build on external innovative strength in the
future, investing in smaller, still young companies, called start-up
companies (see << 1.2 Targets and Strategy >>). In the 2021
financial year, investments were made in three companies; the
innovative focus here was in the areas of artificial intelligence,
reality capture and digitalization. Furthermore, cooperations and
partnerships with colleges of technology and universities are part
of the company’s DNA and are being gradually developed further;
see << 3.2 Business Performance in 2021 and Key Events Influencing the Company’s Business Performance >>.
The fact that around 22% of Group revenues are invested in product and process innovations underlines the high importance of
this area for the Nemetschek Group, as does the fact that around
39% (previous year: 38%) of employees work in this area.
In the 2021 financial year, EUR 148.9 million (previous year: EUR
142.0 million) were invested in research and development. This
corresponds to a continued high R&D intensity (share of Group
revenues) of 21.8% (previous year: 23.8%).
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2 Non-Financial Statement
General Information
The Nemetschek Group has integrated its non-financial Group
statement into the Group’s Annual Report. In accordance with
Section 317 (2) of the German Commercial Code (Handelsgesetzbuch – HGB), the non-financial Group statement is not
subject to the statutory audit. Auditing firm Ernst & Young GmbH
subjected the non-financial Group statement of the Nemetschek
Group to an audit in order to obtain limited assurance. The Supervisory Board has also examined this statement and reached the
conclusion that there are no grounds for reservations.
This section contains the Nemetschek Group’s non-financial
Group statement based on the CSR Directive Implementation Act
(CSR-RUG), which came into effect on January 1, 2017. The
requirements set forth by Section 315c in conjunction with 289c
to 289e of the HGB prescribe that the company transparently
describes in detail its key non-financial activities within the Nemetschek Group, at least in the five areas specified by the directive:
respect for human rights, anti-corruption and bribery, employee
concerns, environmental concerns and social concerns.
The Nemetschek Group does not use an external framework
for the preparation of the non-financial Group statement and
instead, as in previous years, uses existing structures for its
reporting. The business model of the Nemetschek Group is
described in section 1.1.
EU Taxonomy
As of the 2021 financial year, companies with a reporting obligation under the CSR-RUG, like the Nemetschek Group, are
required for the first time to comply with the requirements of the
EU taxonomy, specifically Regulation (EU) 2020/852. The EU taxonomy is a classification system for economic activities. The purpose of this system is to make companies’ sustainability activities
easier to compare and to implement the European Green Deal,
i.e. the aim of achieving climate neutrality by 2050. The classification is based, among other things, on technical evaluation criteria
(Technical Screening Criteria), which are published via delegated
acts for six environmental targets. These criteria have already
been published for the first two environmental targets (climate
protection and adaptation to climate change), for which reports
must be submitted this year. For these the focus is on CO2-intensive sectors in particular. Accordingly, the share of taxonomy-eligible1 sales revenues, capital expenditure (CapEx) and operating
expenditure (OpEx) must be reported in the non-financial report.
To analyze the taxonomy-eligible activities at the holding company level, the Nemetschek Group has formed a working group
consisting of specialists and managers from the Group Controlling, Finance, Investor Relations and CSR departments. This
working group was supported by an external consulting firm. Tax1

onomy-eligible activities have been identified in activities 8.2.
(Data-Driven Solutions for GHG Emissions Reductions) and 9.3.
(Professional Services Related to Energy Performance of Buildings) by this working group. Detailed analysis showed that, due to
the low sales volume, these taxonomy-eligible activities must be
classed as insignificant – the same applies to CapEx and OpEx.
Shares of less than 1% have been defined as insignificant in this
context.
The Nemetschek Group’s business model involves the development and distribution of software for the construction and media
industries. These areas are not currently covered by the economic activities included in the taxonomy. In light of the upcoming
expansion to include the four other environmental objectives, as
well as the potential expansion of the existing environmental
objectives to include other activities, it is possible that the Nemetschek Group’s business activities may be affected by the EU taxonomy in the future.

2.1 CSR: Corporate Social Responsibility
at the Nemetschek Group
CSR Approach
The Nemetschek Group places considerable importance on good
corporate governance and social and environmental responsibility. The Group sets itself the goal of increasing efficiency and productivity along the entire value chain of the construction industry
through its software solutions. These solutions map the complete
workflow in the lifecycle of a construction or infrastructure project
– from the first sketch to construction to the operation of the
property. Architects, engineers of various disciplines, building
contractors, property developers, real estate administrators and
building managers can use the Nemetschek Group’s software
solutions to design, build and manage the property digitally and
thus conserve resources over the entire lifecycle.
In order to promote sustainable development beyond software
solutions, the Nemetschek Group has defined standards for the
way in which it conducts day-to-day business in its Code of Conduct (CoC). The CoC was updated during the year under review
and specifically states:
“Each of us contributes to the public image of the Nemetschek
Group through our appearance, conduct and actions. We are
all responsible for ensuring that we, as the Nemetschek Group,
live up to our global legal and social responsibility.”
The CoC states that the Nemetschek Group does not tolerate
any form of discrimination or harassment, nor corruption of any
kind. Furthermore, each and every employee is required to use all
resources sparingly and in an environmentally friendly manner in

Taxonomy-eligible means that the economic activities fall within the scope of the EU taxonomy. This does not necessarily mean that these economic activities also make a substantial contribution to the achievement of an environmental objective (taxonomy-compliant).
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everyday working life. Employee responsibility also plays a significant role. In addition, a Supplier Code of Conduct (SCoC) created and published in the year under review sets out the guidelines
that the Nemetschek Group requires its suppliers and business
partners to follow. Further information on these two topics is provided in section 2.2. under “Integrity and Compliance.”

CSR Structure
The CSR activities for non-financial issues are based on standards that apply across the Group. Sustainability is thus cemented as an integral part of all business practices of the Nemetschek
Group. The CSR department and the cross-departmental CSR
core team identify sustainable topics and coordinate the implementation of the corresponding measures. The CSR department
is in close contact with the Executive Board in this regard. Once
a quarter, the department met with the CFOO2 to coordinate CSR
measures. The full Executive Board and Supervisory Board are
also informed every six months in a written report by the CSR
department.

T HE CSR STRUCTURE IN THE GROUP

CFOO2

CSR Department

Investor Relations
Department

VP Corporate HR

Controlling
Department

Director Corporate
Audit

Director Corporate
Legal & Compliance

13 Brand CSR Representatives

Because the Nemetschek Group consists of 13 individual brands,
many of the non-financial issues are still managed by the brands
themselves. Since the year under review, the CSR representatives from all the brands hold a meeting twice a year to discuss
matters such as best practices, the further development of the
CSR strategy and non-financial risk management. The CSR
resentatives’ task within their own brand involves both promoting
all topics in connection with corporate social responsibility and
assuming responsibility for the exchange of information with the
holding company and the employees within their brand.

2
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The CFOO was substituted by the CEO as the person responsible for CSR as of 1 March 2022.

Material Risks
The Nemetschek Group considers not only the main risks for its
business activities but also risks that could have a significant
negative impact on the areas defined for non-financial reporting
(Section 315c in conjunction with Section 289c (3) Nos. 3 and 4
of the HGB). The risk assessment involves recording the gross
risk values for the amount of loss and probability of occurrence as
far as possible, as well as the net risk positions remaining after
risk-reducing measures.
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As in the previous year, no material risks that would very likely
have serious effects were identified for 2021 for the topics defined
in the non-financial reporting. Consequently, there were no risks
for 2021 which, on a net basis, meet the materiality criteria in
accordance with Section 289c (3) Nos. 3 and 4 of the HGB. This
risk assessment was coordinated with the CSR resentatives for
the brands in the year under review.
Materiality Analysis
An important basis for sustainable action in the Nemetschek
Group is the materiality analysis, which was carried out again in
the year under review. Using various external frameworks and in
consultation with the managing directors, CSR representatives of
the brands and other stakeholders (brand employees), topics
were identified and their business relevance and impact on the
environment, employees and society were assessed. The following table shows the topics that were identified as material and
their assignment to the three overarching fields of action and the
relevant area in accordance with the CSR-RUG:
FIELDS OF ACTION AND MATERIAL TOPICS

Field of action
(relevance in accordance with
CSR-RUG)

Material topics at
Nemetschek Group

Employees and society

» Attracting and retaining employees

(social issues and employees)

» Training and education
» Employee health
» Diversity and inclusion
» Customer relationships
» Partnerships with colleges of
technology and universities

Environment and climate
(environment)
Integrity and compliance
(human rights and anti-corruption)

» Environmental and social effects of
products
» Fair business practices and
anti-corruption
» Anti-discrimination
» Data protection and information
security

2.2 Key Non-Financial Issues
Employees and Society
At the Nemetschek Group, the focus is on the employees. Content, successful and healthy employees are crucial to sustainable
business development. The Group’s management maintains an
open dialog with all employees at all levels and has set clear focus
areas and objectives. The goal is to create the best possible environment, to attract and retain the best talent, to offer equal opportunities and to treat everyone with the utmost respect. However,
this social responsibility is not limited to employees at the Group:
It also applies to customers, partners and society as a whole. The
Nemetschek Group Code of Conduct states the importance of
acting responsibly in relation to all our stakeholders.
Overarching Management Approach –
Employee Responsibility
In the Nemetschek Group, the “People Letter of Commitment”
defines basic standards and minimum requirements in relation to
important employee issues, such as central personnel recruitment
tools, appraisal interviews and approaches to promoting health.
This document was updated in the year under review and now has
an even greater focus on diversity and employee well-being.
In order to act quickly and agilely in the respective markets and
regions, the individual brands manage their HR affairs individually.
As a result, important areas such as gaining and retaining employees, employee health, education and training, and diversity and
inclusion are managed decentrally by the brands. Owing to market-specific differences, the brands are also free to define
brand-specific standards and to develop their own HR guidelines
that go beyond the minimum requirements stated in the “People
Letter of Commitment” or regulate other topics.
The Human Resources department of Nemetschek Holding supports and advises the HR departments of the individual brands in
this respect. The VP Corporate HR is responsible for the Human
Resources department within the holding company and reported
to the CFOO. The VP Corporate HR is also the point of contact
for HR managers in the Nemetschek Group and is in regular,
close contact with them. In addition, various expert and project
committees are convened as required to deal with specific topics.
The HR departments across the Group are also in close contact
with one another: A HR Community Call is held once a fortnight
and gives participants the opportunity to discuss current and
future issues. Every participant has the opportunity to suggest or
introduce topics.
In addition, in 2021, the first Group-wide, global, virtual “NEMunplugged” employee event was held. The entire Executive Board
shared facts, figures and data from the Group and its divisions. All
employees had the opportunity to submit questions prior to the
event via an online tool, and these questions were then answered
live at the event. A short survey was sent out at the end of “NEMunplugged.” Since there was so much interest in the event, it has
43

been conducted on a quarterly basis since the third quarter of
2021. The event was attended by around 1,000 employees on
average. “NEMunplugged” was managed and hosted by the VP
Corporate HR.
A task force named “Diversity, Equity, Inclusion and Belonging”
was also set up during the year under review. This task force
meets every six weeks and comprises representatives from the
operational business, HR and corporate communications.
Gaining and Retaining Employees
Attracting and retaining highly qualified and highly motivated
employees is one of the keys to success for the entire software
industry. A shortage of skilled personnel was and remains the
order of the day, including during the Covid-19 pandemic. This
also applies to companies such as the Nemetschek Group. The
AEC/O market and the Media & Entertainment market are characterised by a high speed of innovation. Additionally, the Nemetschek Group is in competition with large employers in the software industry such as Microsoft, Apple and Google.
Attractive working conditions and a positive working environment
help attract the best talent to the Nemetschek Group and retain
them in the Group. The Nemetschek Group uses the development of the number of its employees and staff turnover as an
indicator of the success of its measures. As part of measures
taken to tackle the Covid-19 pandemic, short employee surveys
were conducted regularly in order to gage the mood among
employees. Almost all brands reward successful referrals with a
bonus.
In order to retain skilled employees and managers in the long
term, the Nemetschek Group keeps working on strengthening its
attractiveness as an employer. Flexible working time models,
which are laid down as a standard in the “People Letter of Commitment,” contribute to this. Some brands have also developed
their own, additional rules in this area. On a general basis, all
brands support mobile working, for example, and equip their
employees appropriately – especially in the pandemic years of
2020 and 2021. The structure of the individual working time models depends on the business model of the respective brand.
Measures to be attractive as an employer include individual training and particular support of talented people as well as sports
programs and team events. The Covid-19 pandemic had much
less of an impact on measures of this type offered by the brands
compared to last year. In particular, the Covid-19 pandemic
affected sports programs and team events far less, with only four
of the 13 brands citing the pandemic as a major influencing factor
in relation to these measures.
In 2021, the number of employees in the Nemetschek Group
increased by 106 or 3.4% compared with the previous year. As at
December 31, 2021, the Nemetschek Group employed 3,180
people (previous year: 3,074).
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Education and Training
The Nemetschek Group is committed to ongoing education and
training. As a company that uses and promotes digitalization, the
Nemetschek Group also offers young people in particular good
long-term prospects. At Group level, LinkedIn Learning has been
introduced, with all brands able to participate. More than 2,000
employees took advantage of this offer in the year under review
and selected the training sessions individually. Themed Learning
Challenges are also conducted each month via the intranet with
various video content. In December, for example, a Learning
Challenge was held on the topic of diversity, equity, inclusion and
belonging.
The need for training and corresponding measures is analyzed
and addressed within the respective brands. The basis for this at
all brands are regular employee development meetings in which
employees receive feedback. The minimum requirements for
education and training are the subject of the above-mentioned
“People Letter of Commitment.” The education and training
requirements are defined in the annual development meetings.
Individual prospects and specific goals are also discussed in
these meetings. These development meetings took place at all
brands in 2021, and were even held several times over the year
at some subsidiaries.
Employee health
For the Nemetschek Group, it is of the utmost importance that
employees are offered a healthy and secure work environment.
This includes minimizing the risk of work accidents and work-related illnesses. The company regularly adapts all health-related
measures and initiatives to the changing requirements of the
working environment. This applies particularly in times of the
Covid-19 pandemic. Transparent communication and a rapid
reaction to current changes shaped the way employees were
treated in 2021 as well. This was especially true in regions that
were particularly impacted and where employees had to be protected quickly by closing offices.
In the “People Letter of Commitment,” the Nemetschek Group
defined minimum requirements for health management for all
brands. The implementation of the measures will continue to be
managed decentrally. In the year under review, 9 of the 13 brands
offered health-related measures for their employees. Alongside
wellness programs, these measures included sports and fitness
activities within the company and financial support for programs
offered by different external providers, which was available to
employees at five brands. Various brands in the Nemetschek
Group also offer employees the option of leasing bikes.
In terms of preventive health care, employees benefited to varying
degrees – depending on the brand – from telemedicine services,
specific examinations (e.g. of eye health) or subsidized insurance
policies. In some cases, special office equipment, such as ergonomic office furniture, was provided. Flu vaccinations and
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Covid-19 vaccinations, as well as self-tests and Covid-19 antibody tests, were also offered in 2021. In addition, employees
were provided with appropriate protective equipment, such as an
unlimited number of masks. The relevant hygiene and protection
concepts were continued and updated as required.
Diversity and Inclusion
Diversity is part of the corporate culture at the Nemetschek
Group. The various cultures and marked individuality are important drivers for the Group’s innovative strength and should therefore be promoted in a targeted manner. The newly formed working group DEIB (Diversity, Equity, Inclusion and Belonging) has
devised a guiding principle for the Group, which has been agreed
with the CFOO. This statement can be found on the Nemetschek
Group website and has also been communicated via internal
channels:
“We, the Nemetschek Group, are a global organization with
employees from 60 nations. For us, diversity, equity, inclusion,
and belonging are the keys to unleashing our full potential and
driving true innovation.
We can best support our customers in shaping the world
through a diverse culture. We aim to treat EVERYONE with
respect and appreciation, regardless of differences. Valuing
diverse opinions and creating equal opportunities for all is of
the utmost importance for us as an organization, and as individuals.”
The subsidiaries completed a survey on this subject once again in
2021. The results showed that almost 40% of the brands already
use a policy or company statement on diversity and inclusion.
The American brands are leading the way with specific activities.
The Nemetschek Group is very culturally diverse, which is reflected in the survey results: There are 60 different nations represented in the Group.
New quotas for women on the Supervisory Board and in the first
reporting line below the Executive Board in the holding company
were also set in the year under review, and are expected to be
achieved by the end of 2025: On the Supervisory Board, the aim
is for one quarter of members to be women. In the first management level below the Executive Board, a target quota of 28.6%
was set. This target quota was met during the year under review
and should now be maintained. For the Executive Boardit was
decided to maintain the target quota of 0% until the end of 2022.
The Supervisory Board will be re-elected at the Annual General
Meeting on May 12, 2022 and will subsequently re-discuss the
topic of the women’s quota on the Executive Board.

Overarching Management Approach – Customers and
Society
Every company bears social responsibility beyond the purpose of
its operating activities. Focusing purely on economic key figures
can increase risks in the long term. This was shown to be particularly relevant in 2021, which was a year shaped by the Covid-19
pandemic. Customer contact was adjusted in line with local regulations and recommendations with most of it taking place on a
digital basis. To ensure that customers could continue to operate,
the brands offered a wide range of tools, including free online
training, licenses at no charge and other complimentary services.
Besides the various day-to-day challenges, as a business partner, the Nemetschek Group attaches particular importance to
long-term customer relationships and far-reaching cooperation in
the university sector. With this in mind, common goals and thematic focal points are coordinated at the holding level. The individual brands are responsible for the implementation, as they can
act in a more targeted and flexible way locally.
Customer relationships
Satisfaction is an important factor for long-term customer relationships. That is why 2/3 of the brands collect data on customer
satisfaction and six brands have even set objectives in this area.
In order to be able to respond to specific customer needs in a
targeted manner, this topic is managed decentrally. Most brands
use defined indicators to measure customer satisfaction, such as
the churn rate, the Net Promoter Score and the Customer Satisfaction Score. Customer surveys are used to obtain the data. In
those surveys, customers evaluate both the functionality of the
product and the services provided by the brand. Customer opinions are obtained via online questionnaires, by e-mail, via direct
customer contact or by telephone. To achieve high customer satisfaction right from the start, 11 of the 13 brands in the Nemetschek Group involve their customers in product development at
an early stage. Measures designed to contribute to product quality and customer satisfaction include joint development projects,
customer panels, user groups and communities, as well as product previews, beta testing, and workshops. Some brands regularly have one-on-one interviews with customers and work closely with the customer engineering and product teams. “Wish lists”
and broad-based customer surveys are also used.
Partnerships with colleges of technology and universities
The Nemetschek Group has its roots in the university environment. With this in mind, cooperation with educational institutions
is particularly important to the Group. The aim is to support all
relevant institutions in the core markets that offer architectural
and construction training with software solutions. In this context,
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talented young people are approached at an early stage in order
to be able to plan, construct and manage buildings and infrastructure projects sustainably. Almost all brands engage in networking activities for students and customers, e.g. through specially provided job platforms, various training formats, guest
lectures, job fairs at colleges of technology and universities or
through cooperation with student associations and academic
faculties. Furthermore, the majority of the brands provided licenses for those at school or university – with the total figure close to
30,000 in the year under review. The Covid-19 pandemic impacted the activities planned at more than half of the brands. Competitions, hackathons, work placements, campus visits and on-site
presentations did not take place as scheduled. Instead they were
either postponed or took place on a virtual basis.
Environment
Sustainable business and intact ecosystems are the basis for
healthy living. The construction industry is one of the most
resource-intensive sectors of the economy. In addition, the
demand for housing is constantly increasing. As a result, the construction industry is facing the challenge of handling raw materials
and energy more efficiently in order to plan, build and manage
buildings more sustainably in this way. As a partner for the AEC/O
industry, the Nemetschek Group is aware of its ecological responsibility and takes it seriously. With software solutions that improve
resource efficiency in the construction industry and reduce the
energy requirements of buildings, the Group is contributing to climate and environmental protection.
Overarching Management Approach
Environmental protection is enshrined in the Nemetschek Group’s
Code of Conduct. With this central document, all employees are
urged to conserve natural resources in the course of their activities and to consider environmental as well as economic concerns
when selecting suppliers, advertising materials or other external
services.
The objective of the Nemetschek Group is to help the construction industry to plan, build and manage more efficiently and thus
to do business in a more sustainable way. To this end, the management of relevant aspects, such as research and development,
is the responsibility of the individual brands. The majority of the
brands have already engaged in activities to protect the environment. The Nemetschek Group and the brands in the Design segment consulted on this issue during the year under review and
developed an initial collection of sustainable ideas for solutions.
Environmental and Social Effects of Products
According to the Global Status Report 2019 published by the
Global Alliance for Building and Construction, buildings are
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responsible for 36% of global energy consumption and 39% of
energy-related CO2 emissions. With Nemetschek Group solutions, architects, engineers in all disciplines, building contractors
as well as building and real estate managers can plan more proactively, share information more efficiently and collaborate more
productively. Working in this way, energy and resource consumption can be reduced throughout the entire construction process
as well as in the subsequent use phase.
The environmental and social effects of products in the Nemetschek Group relate to two areas: the specified use during the
lifecycle of a building and the consideration of sustainability
aspects in software development. For the latter area, the BIM
(Building Information Modeling) digital working method and open
standards known as Open BIM form the basis of software development. BIM enables buildings to be planned and built more precisely and efficiently, significantly reducing errors and the need for
reconstruction. The use during the lifecycle of a building can be
demonstrated below using product examples from the Nemetschek Group based on the three segments Design, Build and
Manage.
Using software developed by the Nemetschek Group, buildings
are optimized as early as in the planning stage. For example, the
position of the sun and its angle of incidence can be simulated
with the digital solutions, making it possible to plan windows in an
optimum fashion. In addition, up to 25% of connecting materials
can be saved through better planning and optimized steel connections. Another example from the Design segment is Energos
from Vectorworks: Using graphics, planners can calculate the
energy demand of a project, optimise the design accordingly and
thus make important decisions already during the design phase.
Products from the Build segment enable savings to be made in
the construction phase. For example, the “Planbar” planning tool
from Allplan Precast can help minimize material use in production
during the prefabrication of concrete construction. In addition, the
waste of delivered building materials can be reduced by 30%. On
construction sites, the use of Bluebeam Revu can reduce paper
consumption by up to 90%. It is also possible to efficiently calculate the carbon footprint during the construction phase. Allplan
Precast offers a plugin for this purpose, as well as solutions in
cooperation with Built-Heat.
Around 80% of the costs of a building occur during the use
phase, with a large share relating to energy consumption. Following the acquisition of DEXMA in 2020, Spacewell in the Manage
segment now also offers energy management systems supported by artificial intelligence. In addition, integrated workplace management systems enable optimum management of heating, ventilation and lighting. They can also be used to plan and use the
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available office space efficiently because they show how much
space is actually required, enabling resources to be conserved.
Furthermore, seamless virtual documentation enables simple and
targeted changes to the buildings, even years after their construction. At the moment, it is not generally known which materials were used when buildings come to be converted or demolished decades later. The resulting uncertainty costs time, money
and resources. With the exact recording, documentation and
archiving using Nemetschek Group software products, modernization projects are much simpler to calculate and plan. If the construction materials used are known even before the start of any
demolition work, demolition measures can be deployed in a targeted manner to obtain raw materials through recycling.
Integrity and Compliance
The Nemetschek Group is fully committed to fair competition and
firmly rejects corruption and bribery. This is based on the conviction that long-term business success can be achieved only by
acting in a legally compliant and responsible manner. An open
corporate culture and an established and effective compliance
management system are key in the fight against corruption and
bribery.
Actual or suspected violations of applicable laws, internal regulations or ethical standards could have negative financial consequences. They could also have a negative impact on the reputation of the Nemetschek Group. Accordingly, the Group’s primary
objective is to avoid any compliance incidents. To this end, the
Nemetschek Group takes a preventive, risk-based and tailored
compliance approach and fosters a corporate culture in which all
employees are sensitized to the issue and receive appropriate
training.
Overarching Management Approach
The compliance activities are closely linked to risk management
and the internal control system. The Corporate Legal & Compliance department manages compliance activities across the
Group, focusing in particular on establishing suitable structures
and processes and supporting the efficient implementation of
compliance measures. The Corporate Legal & Compliance
department is also the point of contact for any individual questions that may arise from within the organization. There is a direct
reporting line to the CFOO of the Nemetschek Group.
The Corporate Audit department regularly performs internal audits
to assess compliance with internal guidelines and legal requirements. The Executive Board and Supervisory Board are regularly
updated on compliance-related issues and the expansion of compliance structures, as well as planned compliance measures.

As an international organization, the Nemetschek Group has a
corporate responsibility toward society and the environment. The
objective of the Nemetschek Group is to comply with the applicable laws everywhere and at all times, to respect fundamental ethical values and to act in a sustainable manner. This applies not
just to employees, but also to suppliers and business partners.
No substantial compliance violations were reported during the
reporting period.
In light of the above, employees are expected to treat each other
within the company and third parties fairly and respectfully. To this
end, the existing Group-wide Code of Conduct was revised and
expanded in 2021, with the topics covered further refined. The
topics addressed include human rights and the environment and
climate. The Code of Conduct is available to view at any time, in
both German and English, on the intranet and the Group website.
It has been publicized throughout the Group and is binding for all
employees – regardless of their position. The Nemetschek Group
is also active beyond its own corporate boundaries and is committed to combating modern slavery and human trafficking in its
supply chains. Among other things, measures relating to this are
disclosed in the statement on the UK Modern Slavery Act.
The Nemetschek Group’s image is also shaped by its suppliers
and business partners. In order to promote trusting and longterm business relationships, the Nemetschek Group focuses on
the transparent and lawful processing of all transactions. The
Nemetschek Group expects its suppliers and business partners
to do the same. To this end, the Supplier Code of Conduct advocating a risk-based approach was implemented and communicated across the Group in 2021. This Code of Conduct requires
suppliers and business partners to take corporate responsibility
in relation to issues such as human rights, anti-discrimination and
the environment and climate. It also addresses topics such as
ensuring transparent business relationships, fair market behavior
and data and information protection. Furthermore, suppliers and
business partners are expected to comply with the principles of
the UN Global Compact and the fundamental principles of the
International Labour Organization.
In 2021, the Covid-19 pandemic continued to have an impact on
the implementation of planned projects in the area of compliance.
This applies, for example, to the implementation of the Groupwide compliance risk analysis. In particular, the relevant site visits
and training measures were possible only to a limited extent.
Despite restrictions, all key internal processes and requirements
were adhered to during the pandemic.
The compliance management system forms the basis of the preventive compliance approach. The practical implementation of
this system in the subsidiaries is carried out by the local compli-
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ance officers of the individual brands of the Nemetschek Group
and by the Group-wide compliance network. Regular video conferences were held in 2021 in this area, and provided the opportunity for participants to discuss and receive training on key compliance issues – in some cases on an ad-hoc basis. Reports on
any compliance incidents are also prepared four times a year. The
results are consolidated by the Corporate Legal & Compliance
department for the Group, reviewed and reported directly to the
CFOO of the Nemetschek Group. Ad-hoc compliance reports are
also prepared as part of an applied due diligence process as
required. The Supervisory Board and the Executive Board are
regularly informed about issues relevant to compliance.
The basis of the preventive compliance approach also includes
Group-wide regulations in the form of policies on various topics.
A Group policy on the subject of information security was developed and rolled out across the Group in 2021. A Group policy on
antitrust law was also developed and subsequently approved by
the Executive Board in the year under review, and officially published on a Group-wide basis at the start of 2022. There are also
Group policies on anti-money laundering and terrorist financing,
data protection, risk management and internal control. These
Group policies are supplemented on a day-to-day basis by the
communication of up-to-date compliance communication papers
via the compliance network on various issues such as anti-corruption, antitrust law, cybercrime, anti-money laundering and terrorist financing, whistleblowing, dawn raids and data protection.
In order to keep employees aware of the respective current compliance rules, regular employee information is required. Training
courses and individual refresher courses on compliance topics
ensure that the relevant rules are an integral part of everyday
working life. Electronic refresher courses continued to be held in
2021, as well as initial training for new employees at almost all
brands. Any in-person training held was always conducted in
accordance with the Covid-19 regulations. During the year under
review, the training plan was defined and the training measures
concerning the new Code of Conduct were planned for the following year.
The Nemetschek Group is aware of its overall responsibility in
relation to the brands. Due to the heterogeneous nature of the
individual brands, they are required to take responsibility for individually rolling out Group policies and conducting in-house training on compliance topics. This individual, risk-based compliance
approach enables Group guidelines to be adapted to local
requirements. Accordingly, there are uniform, binding Group
guidelines that are supplemented on an individual basis to create
structures and processes that function locally in the relevant
organizations.
The Nemetschek Group requires and promotes an open “speakup” culture. It encourages its employees to report behavior that
may violate the CoC. To do so, they can contact their superiors,
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the responsible HR manager, or the Compliance department
directly via a dedicated e-mail account specifically set up for that
purpose, either in German or English.
In addition, up to the end of 2021, violations could be anonymously reported to an international law firm acting as an ombudsman. All reports were first checked for plausibility internally with
the utmost confidentiality. Where necessary, further investigations
and steps were initiated. If necessary, in individual cases, other
divisions or external consultants were called in. The Corporate
Legal & Compliance department regularly reviewed the whistleblowing process in terms of its effectiveness and amended it as
necessary.
WHISTLEBLOWING PROCESS

Whistleblowing Reporting Channels

Whistleblower

Notice / Information regarding possible Rule Infringement

INTERNAL
» Superior
» Compliance
» HR Manager
(HR Department)

Report to
Compliance

EXTERNAL
» Ombudsman

Plausibility Check /
Processing

At the end of December 2021, the ombudsman system was
replaced by a Group-wide, digital, anonymous whistleblowing
system. The new digital system is used across all Group companies and focuses primarily on the key issues of whistleblower protection, anonymity and data security. The implementation of this
new system marks a significant development and a higher level of
professionalism in the area of whistleblowing. In this system,
whistleblowing reports can be made digitally via the whistleblowing tool or via telephone in German or English to the provider
“Legaltegrity.”

GROUP PRINCIPLES

Fair Business Practices and Anti-Corruption
Various aspects of fair business practices are comprehensively
taken into account in the new Code of Conduct. For example, the
Code of Conduct clearly states that corruption, bribery and other
forms of illegally granting and accepting benefits – including in
relation to officials and elected representatives – are not tolerated
in the Nemetschek Group. In its Code of Conduct, the Nemetschek Group is also fully committed to competition by fair means
and strict compliance with antitrust and export control law. All
employees of the Group must act in accordance with the applicable competition law. In addition, the Code of Conduct defines the
rules on the separation of private and Group interests and the
handling of company and business secrets.

Maintaining data protection and information security is an objective shared by all employees at the Nemetschek Group. To that
end, all departments have made sure that their teams are familiar
with the Code of Conduct. A largely decentralized approach is
followed. This allows for central guidelines, monitoring processes
and assistance but primarily allocates responsibility to the Group
companies. A comprehensive, Group-wide set of regulations
forms the basis of this approach. These regulations comprise the
adoption of a comprehensive Group Data Protection Guideline,
as well as the provision of numerous templates, which are available in German and English on the Group intranet and are updated as and when required.

“The Nemetschek Group will not tolerate any form of discrimination or harassment within the Group, whether based on
origin, gender, disability, religion, age, sexual orientation, political views or trade union activities.”

Adherence to the data protection requirements and processes is
regularly checked by various parties, including the Corporate
Audit department as part of audits in cooperation with Corporate
Legal & Compliance and Corporate IT. Data protection officers –
both internal and external – are appointed at the companies
where required by law. All employees have the option of reporting
any violations of data protection regulations or internal company
policies. Any indication of possible violations of data protection
regulations is taken seriously and resolved as quickly as possible.

Any employees who are subjected to or observe any form of discrimination or inappropriate behavior are encouraged to report
this through the reporting channels described. All incidents of
possible discrimination that were reported or otherwise became
known were reviewed accordingly during the reporting period. As
a result, there were no incidents that would have necessitated
steps of a disciplinary or legal nature. Further information on this
subject is provided in the section “Employees and Society,” and
in particular under “Diversity and Inclusion” in that section.

In addition, employees are trained, and communication measures
are implemented. New employees are notified of confidentiality
requirements relating to the handling of sensitive and personal
data and are required by their contracts to maintain secrecy. In
addition, all employees – not just those in Europe – are required
to take part in data protection training and to provide documented proof of this. An e-learning course set up specifically to deal
with the issue of data protection is offered in both German and
English.

Anti-discrimination
On the subject of discrimination, the Code of Conduct clearly
states:

Data Protection and Information Security
The Nemetschek Group is at the vanguard of the digital transformation of the AEC/O industry (architecture, engineering, construction and operations) and covers the entire lifecycles of construction and infrastructure projects. The software products
offered by the Nemetschek Group are mainly installed in customers’ IT systems; the risks in terms of data protection are therefore
considered to be moderate.

Data security is ensured in the Nemetschek Group by means of
appropriate organizational and technical measures at Group level
and at the level of the 13 brands. The overarching security standards and measures are specified and monitored by the Corporate Information Security Officer – in line with an information security management system that meets the internationally recognized
information security standards of ISO 27001. These requirements
are described in the Group-wide information protection policy.
Centrally managed awareness campaigns such as e-mail phishing simulations are also implemented, as well as other security
projects, in order to increase the level of security in the Nemetschek Group. To further safeguard against risks, the Nemetschek
Group has a Group-wide cybersecurity insurance policy that covers all Group companies.
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3 Economic Report
3.1 M
 acroeconomic and
Industry-Specific Conditions
General Economic Conditions
Global Economy and the Covid-19 Pandemic
Overall, the year 2021 and economic developments continued to
be shaped significantly by the Covid-19 pandemic and its
impacts. The recovery of the global economy remained hampered by the Covid-19 pandemic in the first half of 2021, while
growth weakened compared with the strong growth in the second half of 2020. However, a recovery set in as of the second
quarter in the wake of a decline in new infections and progress
with vaccination, particularly in the advanced economies. Nevertheless, the recovery was negatively affected by increasing supply
and capacity bottlenecks, leading to disruption in the global value
chains in many countries and different industries and also resulting in considerable price rises, particularly in the energy sector.
Based on its Annual Report 2021/2022 published on November
10, 2021, the German Council of Economic Experts expected
global gross domestic product (GDP) to climb by 5.7% in 2021.
The International Monetary Fund (IMF) forecast growth of 5.9%
for 2021 in its latest World Economic Outlook Update published
on January 25, 2022. The global economy was in recession in
2020, shrinking by 3.3% due primarily to the Covid-19 pandemic
(German Council of Economic Experts, November 10, 2021) or
3.1% (IMF, January 25, 2022).
Both the German Council of Economic Experts (Annual Report
2021/2022) and the IMF (World Economic Outlook Update)
assumed that all key economic areas would return to growth in
2021. The growth of the emerging markets is expected to exceed
the growth of the advanced economies.
Eurozone
At the beginning and end of 2021, many member states of the
eurozone were affected by a new rise in the Covid-19 infection
rate. This made restrictions necessary, although these did not
affect all public and economic domains as in spring 2020 and
primarily had a negative impact on parts of the services sector.
The situation with the pandemic eased in the second and third
quarters and the associated lifting of restrictions led to an upswing
in the eurozone.
All in all, economic developments in the eurozone were very heterogeneous over the course of 2021 and depended on the course
of the pandemic in the individual member states of the eurozone.
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2021 was also shaped by increasing bottlenecks in the supply of
raw materials and intermediate products, which was also reflected in steep rises in energy and raw material prices as well as
increasing logistics costs over the course of the year, leading to
an overall rise in inflation in the eurozone. Up to now, European
monetary policy has responded cautiously to the rise in consumer price inflation and it can be assumed that the broad orientation
of monetary policy will continue to be expansive, at least in 2021
and 2022, with interest rates at a low level.
Despite – in some cases – significant slumps in added value due
to the pandemic, employment and unemployment remained stable in the eurozone. This can be attributed, in particular, to the
stabilizing influence of short-time working and short-time working
allowances. Therefore, according to the Annual Report of the
German Council of Economic Experts, the unemployment rate in
August 2021 was only slightly above the pre-crisis level of 7.4%
in February 2020, namely at 7.5%.
Overall, in its Annual Report 2021/2022 published on November
10, 2021, the German Council of Economic Experts assumed
economic growth of 5.2% for 2021. In its World Economic Outlook Update published in January 2022, the IMF also forecast
growth of 5.2% for 2021.
USA
The economic recovery in the USA continued in the first half of
2021. The recovery was led by private consumer spending, particularly in the services sector. A high level of consumer price inflation was also recorded in the USA in 2021. Here, too, high prices
for energy and transport services were among the factors contributing to the price increases. Consumer sentiment fell appreciably in the summer. This was attributable, in particular, to the
renewed spread of the Covid-19 virus and the discontinuation of
unemployment benefit top-ups in all US states.
The US labor market also continued to recover. Unemployment
and employment rates improved steadily, but are not yet back to
pre-crisis levels. Individual sectors are also performing very differently.
Overall, in its Annual Report 2021/2022, the German Council of
Economic Experts assumed economic growth of 5.5% for 2021.
In its World Economic Outlook Update published in January
2022, the IMF forecast growth of 5.6% for the same period.
Asia
Within Asia, Japan is currently the Nemetschek Group’s strongest
regional single market in terms of revenues. The Covid-19 pandemic also dampened economic development there once again
in the first half of 2021. Even the summer Olympics held in Tokyo
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in July and August 2021 failed to provide any notable impetus, as
they took place with virtually no audience. The economy was
expected to recover in the fourth quarter of 2021 following a
decline in the infection rate.
Overall, the German Council of Economic Experts expected the
Asia region’s gross domestic product to grow by 6.1% in 2021,
and Japan’s gross domestic product to grow by 2.0%. In the
previous year, Asia’s economy contracted by 0.9% and Japan’s
contracted by 4.6%. The IMF anticipated growth of 1.6% for
Japan in 2021. In the previous year, the IMF put the contraction
at 4.5%.
Emerging Markets
The emerging markets also continue to be affected by the
Covid-19 pandemic. The number of registered infections and
deaths rose sharply in spring and summer 2021, particularly in
India and other South-East Asian and Latin American emerging
markets where the number of registered infections had previously
been comparatively low. While, on the one hand, severe Covid-19
outbreaks are likely to be less frequent in the emerging markets
due to the tendency of their populations to be younger, on the
other hand, the vaccination rate in most emerging markets is
considerably lower than in the advanced economies and their
health systems are also less resilient.
Economic development was also limited in the emerging markets
owing to global raw material supplies and regional energy shortages.
Overall, in its Annual Report 2021/2022, the German Council of
Economic Experts assumed economic growth of 7.2% in the
emerging markets for 2021.
Sources: German Council of Economic Experts, Annual Report 2021/2022 dated November 10, 2021
and International Monetary Fund, World Economic Outlook Update dated January 25, 2022.

Development of the Construction Industry
Europe
Almost two years after the outbreak of the Covid-19 pandemic, it
can be said that the construction industry was not affected
severely by the crisis and has contributed to stabilizing the overall
economic situation. While the construction industry ended 2020
with a smaller decline than initially feared, there was record growth
in investments in 2021. Drivers behind these developments
include state infrastructure investments, incentives for renovating
buildings and growth in the residential sector due to low interest
rates. According to current estimates (as of November 2021), the
European construction industry recorded growth of 5.6% in 2021
and was thus able to return to the level of revenues achieved in
2019.

The individual European markets recovered at very different rates.
Italy (+15.1%), the UK (+13.4%) and Belgium (+10.3%) recorded
the strongest growth in 2021. However, Sweden (+8.3%), France
(+6.7%) and Spain (+6.5%) also reported above-average growth.
Construction output stagnated in Germany (-0.7%), the Netherlands (+0.8%) and Portugal (+0.4%) in 2021.
Residential construction was the segment with the highest growth
rates in 2021 at 7.1%, followed by infrastructure construction at
5.1%. Non-residential construction (commercial and public buildings) grew by 3.7% in 2021.
North America
The construction industry in the USA closed 2021 with an upturn
of 3% (as of October 2021), compared with 6% in 2020. The
residential sector was a key driver (+12%), particularly single-family homes (+14%) and renovations (+13%). Some segments of the
non-residential construction sector (-5%), including accommodation (-23%), recorded significant declines, while office buildings
(-6%) and educational institutions (-6%) also recorded moderate
declines. The USD 550 billion infrastructure package adopted in
November 2021 will boost infrastructure construction in the USA
in the coming years.
Although the construction industry in Canada stagnated in 2020,
it realized record growth of +5% in 2021. Residential construction
(+7%) was also key to the growth seen here. However, at +4%,
civil engineering also performed significantly more positively than
in the previous year (-5%).
Emerging Markets
There was a catch-up effect in the Chinese construction sector
in 2021: in the first half of the year, production value climbed
+19% against the comparative period of the previous year.
The Russian construction industry also recovered in 2021 thanks
to state investments in the construction of housing and transport
infrastructure. Construction output in Russia climbed 7% from
January to August 2021.
Sources: ifo (Nov. 2021) – 92nd Euroconstruct Summary Report; FMI (Oct. 2021) – 2021 North American Engineering and Construction Outlook Fourth Quarter Edition; GTAI (Nov. 13, 2021) – Tiefbau
erfüllt in den USA die Erwartungen; GTAI (July 1, 2021) – In China wird 2021 kräftig weitergebaut; GTAI
(Sept. 27, 2021) – Indien stockt Investitionen im Infrastruktursektor auf; GTAI (Sept. 28, 2021) – Indiens
Baubranche erwartet weitere Erholung für 2022; GTAI (Oct. 29, 2021) – Russlands Bauwirtschaft
bleibt auf Wachstumskurs; GTAI (Oct. 18, 2021) – China will Infrastruktur weiter kräftig ausbauen; GTAI
(July 30, 2021) – Japans Bauwirtschaft hofft auf neue konjunkturelle Impulse, um die Auftragsbücher
füllen zu können; GTAI (Sept. 14, 2021) – Smart Cities sind langfristige Investitionsprojekte; RICE (Dec.
2021) – Quarterly Outlook of Construction and Marco Economy; IBEF (Dec. 2021) – Indian Infrastructure Industry Analysis.

Digitalization in Construction
In addition to the general development of the construction industry, the advancing digital transformation of the construction sector
is an important structural growth driver for the Nemetschek
Group. The construction industry has a below-average level of
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digitalization compared with other industries and therefore offers
further growth potential for the Nemetschek Group. Even if the
Covid-19 pandemic represents a challenge for the economic
development of the construction industry, it is considered an
accelerator for the digital transformation. In a study from spring
2021, over 70% of the construction industry companies surveyed
stated that the digital transformation represented the greatest
opportunity for growth for their company in the coming years.
Building Information Modeling (BIM) is considered one of the fastest growing disruptive technology trends within the construction
industry. BIM describes a networked working method in which all
relevant building data is digitally captured using software as part
of the planning, execution and management process. The use of
the BIM methodology has progressed to varying degrees in different countries. The pioneers here are the USA and Singapore and,
in Europe, the Scandinavian countries, the Netherlands and Great
Britain.
In 2016, the UK took a decisive step toward the nationwide
establishment of BIM with the entry into effect of the BIM Level 2
mandate, which makes the use of BIM Level 2 mandatory for
public construction projects. In 2021, the share of companies
using the BIM method was over 70%. Due to the proven benefits
of using BIM software, the UK government plans to make further
investments in the coming years to further advance the use of
BIM Level 3.
Since 2014, there has also been a new directive for the EU that
recommends the use of computer-based methods such as BIM
in the awarding of public works contracts and tenders. In the
meantime, many European countries have implemented the EU
recommendations on a national level.
In Germany, BIM is being boosted by the “Digital Planning, Building and Operation” step-by-step plan. Since 2015, experience
has been gathered and skills have been pooled in pilot projects
funded by the Federal Ministry of Transport and Digital Infrastructure (BMVI) in order to define the necessary quality standards.
Since 2017, BIM has been used in an extended pilot phase in
numerous transport infrastructure projects. As of December 31,
2020, the use of BIM is mandatory in all new public sector infrastructure projects that are in the planning stage. It is evident from
surveys of civil engineering companies that the new regulations
have led many companies to introduce BIM.
Sources: BIM World (Oct. 13, 2020) – Der BIM-Stufenplan – wie Deutschland sich vernetzt; BMVI
(Dec. 2015) – Stufenplan Digitales Bauen; IFS (Oct. 2020) – Understanding construction and engineering spending on digital transformation; McKinsey (Oct. 2020) – Rise of the platform era; McKinsey
(Feb. 17, 2017) – Reinventing construction through a productivity revolution; NBS (Oct. 2021) – Digital
Construction Report 2021; USP Marketing Consultancy (Mar. 2020) – Digitalisierung im Bau.
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3.2 B
 usiness Performance in 2021
and Key Events Influencing the
Company’s Business Performance
Covid-19 Pandemic
In 2020, the Covid-19 pandemic threw the world into turmoil and
ultimately led to a global recession, although this had very different impacts on different industries. The 2021 financial year was
also affected by the continuation of the pandemic and its impact;
see << 3.1 Macroeconomic and Industry-Specific Conditions >>.
For the Nemetschek Group, the health and safety of our workforce and business partners is the utmost priority. Therefore, in
the 2021 financial year the crisis management team, installed in
2020 under the leadership of the Spokesman and Chief Financial
& Operations Officer (CFOO), continued to work on protecting the
health and safety of our own employees and business partners,
maintaining business operations and ensuring a healthy financial
situation. The processes and solutions established in 2020, such
as hygiene concepts, virtual support and training activities, and
the possibility to work outside the business premises, were
retained but regularly reviewed and adapted in line with the
course of the pandemic. The experience gained in the 2020
financial year, namely that the pandemic is, in particular, also
driving digitalization, led to the decision to soften the cautious
investment and hiring policy pursued in the 2020 financial year
and to continue the well-established and profitable growth strategy as well as increase investment in the required resources
again, even during the ongoing Covid-19 pandemic.
General Statement on the Economic Position of the Group
In an ongoing uncertain macroeconomic environment, which
continued to be characterized by the Covid-19 pandemic during
the past financial year, the Nemetschek Group continued to
develop very well, achieving revenue growth of 14.2% (currency-adjusted: 15.6%) and an EBITDA margin of 32.6% (previous
year: 28.9%). In the previous year, revenue growth was 7.2%
(adjusted for foreign currencies: 8.3%).
Revenues increased to EUR 681.5 million in the 2021 financial
year (previous year: EUR 596.9 million), while EBITDA rose to
EUR 222.0 million (previous year: EUR 172.3 million). The path of
profitable growth thus also continued in the 2021 financial year.
Revenue growth was based exclusively on organic growth (before
synergy effects ) in this year. Acquisitions did not have any impact
on revenues in the 2021 financial year.
The Group’s growth and EBITDA margin targets, which were
communicated in March 2021 and already took into account the
continuing uncertainties surrounding Covid-19, were exceeded.
The forecasts that had been raised in July due to good business
performance were also exceeded. Nemetschek was thus able to
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continue the profitable growth course it has sustained over many
years, including in a second year characterized by the Covid-19
pandemic; see << 4 Comparison of Actual and Forecast Business Performance of the Nemetschek Group >>.

The investment in German company Sablono GmbH, which the
Nemetschek Group has supported right from its foundation, was
expanded in the second quarter as part of a series A financing round.
Sablono is a digital lean technology company for construction.

The Covid-19 pandemic continued to have a direct influence on
business performance in the 2021 financial year, albeit to a far
lesser degree than in the previous year. As a result of the ongoing
uncertainties caused by the undulating course of the pandemic,
the management of the Nemetschek Group retained its focus on
cost management. However, the investment and hiring restraint
that prevailed during the first year of the Covid-19 pandemic was
eased. This was firstly because the trend toward digitalization
was strengthened due to the effects of the pandemic and secondly because the long-term growth prospects of the sectors in
which the Nemetschek Group assumes a leading role are intact.
Due to ongoing partially restricted business operations, costs
such as travel and marketing expenses were also saved. The
development of business operations and the measures and
effects described made it possible to safeguard the existing financial position during the continued course of the crisis without
jeopardizing the growth path we aspire to over the long term. The
positive revenue development of the Nemetschek Group was
supported by the existing stable customer base and also by the
measures put in place in the 2020 financial year to manage the
changed situation. For example, virtual sales and support as well
as online tutorials enabled close customer contact to be maintained even during the crisis.

In the third quarter of 2021, the Nemetschek Group invested in
US start-up Reconstruct Inc. as part of a series B financing round.
Reconstruct is a technology provider for remote quality control
and remote progress monitoring on the US market.

Overall, the business model, which is characterized by a broad
portfolio of solutions, strong diversification in target industries and
regions, and an increasing proportion of recurring revenues,
proved resilient during the ongoing crisis. In addition to actively
dealing with the crisis, Nemetschek continued to drive forward
the strategic initiatives launched in the 2021 financial year and
reached key milestones. The focus of the work was on further
internationalization, the expansion of software rental models, the
continuous development of solutions, and the acquisition of new
customers. For example, the newly established Start-up & Venture Investments function at holding company level aims to
strengthen the Nemetschek Group’s growth focus on new technologies and advance investments in young companies; see
<< 1.2 Targets and Strategy >>.
Acquisitions/Divestments
Holding Company Level
The strategic aim to increase investments in start-up companies
in the future and thereby also accelerate the company’s own
innovative strength was pursued during the financial year. Nemetschek invested in three young companies over the course of the
last financial year.

Furthermore, in the fourth quarter the Nemetschek Group invested in the Norwegian company Imerso AS as part of a financing
round. The young technology company offers a platform for automating construction quality monitoring while combining artificial
intelligence, reality capture and BIM technologies.
Segment Level
Maxon Computer GmbH (Maxon), Friedrichsdorf, Germany,
acquired, as part of an asset deal, assets and business operations of Pixologic Inc. (Pixologic), Los Angeles, USA, in a purchase agreement dated November 23, 2021. The purchase price
amounted to EUR 121.6 million. The acquisition of the Pixologic
business operations, provider of the ZBrush software for digital
sculpting and 3D modeling, will further strengthen and expand
the Media & Entertainment segment. The company’s global customer base includes film studios, games developers, designers,
advertising specialists, illustrators and artists. The business operations were transferred on December 29, 2021.
Details of this and other smaller transactions are explained in the
notes to the consolidated financial statements under << Acquisition of subsidiaries >>.
Divestments
There were no divestments in the portfolio in the 2021 financial
year.
Cooperation and Partnerships
In order to expand its market position and meet the diverse customer requirements, the Nemetschek Group also relies on cooperation and collaboration with partners from the industry or with
scientific institutions. These cooperations and partnerships exist
both within the Group among the brand companies and between
brand and external companies. For example, in the 2021 financial
year, the Nemetschek Group signed a contract to support the
TUM Venture Lab Built Environment. The aim of this collaboration
with the Technical University of Munich is to advance the pathway
from research findings to marketable innovations and shorten it
significantly. In addition, the Nemetschek Group joined Madaster’s Kennedy network in the 2021 financial year to help make the
lifecycle of buildings more sustainable.
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The revenue growth achieved was thus higher than both the original forecast communicated in March 2021 and the increased
expectations communicated in July 2021 << 4 Comparison of
Actual and Forecast Business Performance of the Nemetschek
Group >>.

3.3 R
 esults of Operations, Financial
Position and Net Assets of the
Nemetschek Group
Results of Operations
Revenue Development
For the 2021 financial year, Group revenues increased significantly by 14.2% (previous year: 7.2%) to EUR 681.5 million (previous
year: EUR 596.9 million). Adjusted for currency effects (i.e. on the
basis of constant exchange rates compared with the previous
year), revenue growth would even have been as high as 15.6%
(previous year: 8.3%). The 2021 financial year was also impacted
by slightly negative currency effects, particularly from the US dollar. These decreased considerably in the second half of the year,
when there were even positive currency effects. The growth is
due to a significant recovery in demand in the AEC/O as well as
the media industry after the Covid-19 pandemic and catch-up
effects from 2020.

As there were no changes in revenues due to acquisitions or
divestments, pure organic growth (before synergy effects) also
amounted to 15.6% in the 2021 financial year. In the previous
year, which was affected by the revenue contribution from the
consolidation of Red Giant (Media & Entertainment segment) as
of January 2020, pure organic growth amounted to 5.6%.
In what continued to be an uncertain economic environment, the
Nemetschek Group was able to grow across all four quarters and
continued to make progress on its sustainable growth path, even
during the Covid-19 pandemic. Growth momentum also
increased considerably again compared to the previous year,
reaching the long-term double-digit growth corridor once again.

DEVELOPMENT OF REVENUE AND GROWTH OF REVENUE

In EUR million

FY 2021

FY 2020

Δ nominal

Δ currency-adjusted

Δ comparison1)

Total year

681.5

596.9

14.2%

15.6%

15.6%

Q1

158.4

146.6

8.1%

12.1%

12.1%

Q2

165.9

141.6

17.2%

21.5%

21.5%

Q3

169.3

148.6

13.9%

13.8%

13.8%

Q4

187.9

160.1

17.4%

15.2%

15.2%

	Growth comparable to previous year, i.e. adjusted for currency and portfolio effects.

1)

Revenues by Segment

Media & Entertainment
Previous year: 9%

Manage
Previous year: 7%

52+32+610P
52
10%

Previous year: 32%

The Manage segment’s share of revenues declined slightly to 6%
of total revenues (previous year: 7%). This segment felt the effects
of the Covid-19 pandemic and its revenue growth of 7.0% was
lower than the Group’s growth of 14.2%.

6%

52%

Build

In the 2021 financial year, the Build segment achieved a 32%
share of revenues, which thus also corresponded to the previous
year’s level.

Design
Previous year: 52%

32%

The distribution of revenues by segment changed only slightly in
the 2021 financial year compared with the previous year.
The Design segment, whose business focus is on Europe, still
has the highest revenues. Its share of total revenues remained at
52% (previous year: 52%).
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The Media & Entertainment segment achieved the highest growth
rates again in the 2021 financial year, thus expanding its share of
revenues to just over 10% (previous year: 9%).
The << Segment Developments >> section provides a detailed
explanation of the revenue and earnings development of the segments.
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offering rental models in addition to the traditional licensing model. A higher proportion of plannable and recurring revenues
increases the Nemetschek Group’s robustness, including in times
of crisis.

REVENUE DEVELOPMENT BY TYPE

Consulting & Hardware
Previous year: 4.7%

35++614P
35
4.4%

34.5%

Recurring revenues
software services,
rental models
(subscription, software-as-a-service)
Previous year: 60.1%

Software licenses
Previous year: 35.2%

61.1%

The Nemetschek Group divides its revenues into three revenue
types: recurring revenues from software service contracts and
rental models, software licenses, and consulting and hardware.
Pure “software revenues” are divided between software rental
models, software services and software licenses.
In the case of software rental models, a distinction is made
between subscription and SaaS offerings. In subscription models, the software continues to be on the customers’ own local
systems as standard, and in the case of SaaS models the current
version of the software is normally on the Nemetschek brands’
servers, which the customers can then access.
Revenues from software rental models are recognized over the
agreed term of the contract or partly also at the time of the sale in
accordance with the IFRS 15 accounting standard. Similarly, revenues from software service contracts are recognized evenly over
the entire term of the contract.
In contrast to software rental models, all revenues from software
licenses are recognized at the time of sale (i.e. when ownership is
transferred to the customer). The strategic goal is to successively
increase the proportion of recurring revenues. This goal is to be
achieved by offering more software rental models, which will lead
to a more resilient and stable business model for the Nemetschek
Group.

Revenues from rental models (subscription and SaaS), which is
attributed to recurring revenues, also increased by 46.0% (currency-adjusted: 47.7%) to EUR 132.0 million (previous year:
EUR 90.4 million) in the last financial year, significantly outstripping the growth of the Group. It is encouraging that all segments
were able to contribute to this growth. The Design and Media &
Entertainment segments made the largest contribution to this
positive development. In particular, rental models’ sharp rise of
79.6% (currency-adjusted: 82.2%) in the previous year was
based on increased customer demand as a result of the Covid-19
pandemic as well as the inorganic growth effect of the Red Giant
acquisition, which was fully reflected in the Nemetschek Group’s
revenues for the first time in the 2020 financial year. The rental
models’ share of total revenues rose substantially again from
15.1% to 19.4% in the 2021 financial year. This is an encouraging
development, as it further increases the company’s resilience and
ability to plan reliably. Revenues from service contracts rose by
6.0% (currency-adjusted: 7.3%) from EUR 268.6 million to
EUR 284.8 million in the 2021 financial year.
Revenues generated through software licenses climbed by
11.8% (currency-adjusted: 13.4%) to EUR 234.8 million (previous
year: EUR 210.0 million), well below the rate of overall revenue
growth. Accordingly, the share of total revenues attributable to
software licenses fell from 35.2% in the previous year to 34.5% in
the 2021 financial year. This trend is in line with expectations on
account of sustained implementation of the long-term strategy of
increasing the share of recurring revenues. In the previous year,
revenues generated through software licenses decreased by a
further 8.0% (currency-adjusted: 6.9%). This development was
also attributable to the reluctance of customers to invest and the
substantial shift toward rental models owing to the high degree of
uncertainty regarding the impact of the Covid-19 pandemic at the
time.

In the 2021 financial year, the Nemetschek Group’s recurring
revenues from service contracts and rental models rose by
16.1% (currency-adjusted: 17.5%) to EUR 416.7 million (previous
year: EUR 359.0 million ). The growth momentum of recurring revenues thus decreased slightly compared with the previous year
(19.9%; currency-adjusted: 21.1%), but continued to exceed the
Nemetschek Group’s growth of 14.2% (currency-adjusted:
15.6%), thus increasing their share of total revenues slightly to
61.1% (previous year: 60.1% ). The substantially increased share
in the previous year was partly due to the positive effect from the
Covid-19 pandemic. The new rise in the share attributable to
recurring revenues reflects the sustained implementation of the
strategic shift in the business model toward increasingly also
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REVENUES BY REGION

Asia / Pacific
Previous year: 10%

24++323410P
24
10%

24%

Americas
Previous year: 34%

34%

32%

Germany
Previous year: 24%

Europe
(without Germany)
Previous year: 32%

A strategic goal of the Nemetschek Group is the further internationalization of the business alongside the development of markets with a high growth potential. Progress was made in internationalization again in the past financial year.
Overall, foreign revenues in the 2021 financial year increased
more sharply than revenues in Germany, where the Nemetschek
Group already has a very strong market position. Revenues generated in Germany rose by around 10% in 2021, while foreign
revenues climbed by a good 15%. The share of revenues generated abroad was thus maintained at a high level of 76% (the previous year: 76%).
In the 2021 financial year, all focus regions – Europe, the Americas and Asia/Pacific – contributed to the growth of the Nemetschek Group with double-digit revenue growth.

In the previous year, the greatest impact of the Covid-19 pandemic was felt in the Europe region. After a brief dip in the winter
of 2020/2021, the recovery that began in the second quarter of
the previous year continued in financial year 2021 and the region
increased its revenues by around 15% year on year (previous
year: around 8%). At around 32%, the share of total revenues
was slightly higher than in the previous year (32%).
Growth momentum also increased considerably in the Americas
region again in the 2021 financial year. It experienced growth of
around 16% compared to the previous year, when revenue
growth amounted to around 7%, partly due to the pandemic.
With a virtually unchanged revenue share of around 34% compared with the previous year, the Americas region remains the
Group’s strongest individual region in terms of revenues.
The Asia/Pacific region continued its growth trend and generated
an increase in revenues of around 15% (previous year: 14% ) in
the 2021 financial year. Its share of revenues remained almost
unchanged against the previous year at around 10%.
Segment Developments
The strategic and operational management of the Nemetschek
Group is carried out via the four segments: Design, Build, Manage and Media & Entertainment. The individual brands and their
companies are allocated to the respective segments; see << 1.1
Group Business Model >>. The segments are particularly managed based on the financial performance indicators of revenues,
year-on-year revenue growth, and EBITDA as the measure of
operating profit.

Design Segment

In EUR million

Revenue
EBITDA
EBITDA margin

FY 2021

FY 2020

Δ nominal

Δ currency-adjusted

Δ comparison 1)

351.8

314.9

11,7%

12,7%

12.7%

118.9

95.9

24,1%

24.6%

24.6%

33.8%

30.4%

3,4 PP

3,2 PP

–

	Growth comparable to previous year, i.e. adjusted for currency and portfolio effects.

1)

In the Design segment, whose regional focus is on Europe, revenues of EUR 351.8 million (previous year: EUR 314.9 million)
were achieved in the 2021 financial year. The segment thus experienced significant growth of 11.7% (currency-adjusted: 12.7%)
again, following growth of only 0.1% (currency-adjusted: 0.9%) in
the previous year. After the European business, in particular, had
been impacted by the Covid-19 pandemic in the previous financial year, the recovery that started as of the second half of 2021
continued and revenues rose considerably, partly as a result of
catch-up effects following the investment restraint of the previous
year. The Americas region also posted significant growth, while
growth in the Asia/Pacific region remained below that of the segment.
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Segment EBITDA rose considerably from EUR 95.9 million in the
previous year to EUR 118.9 million. The nominal rise in earnings
was 24.1% (previous year: -2.2%). Adjusted for currency effects
and thus comparable to the previous year, the rise would have
been 24.6% (previous year: -3.0%). The above-average rise in
EBITDA is attributable to the strong increase in revenues and the
resulting volume effects and efficiency gains. In addition, fewer
personnel were hired due to the tightness of the job market.
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Build Segment

FY 2021

FY 2020

Δ nominal

Δ currency-adjusted

Δ comparison 1)

Revenue

221.8

193.0

14,9%

17.1%

17.1%

EBITDA

91.8

70.1

31.0%

32.9%

32.9%

41.4%

36.3%

5,1 PP

4,9 PP

–

In EUR million

EBITDA margin
1)

Growth comparable to previous year, i.e. adjusted for currency and portfolio effects.

The Build segment, which primarily targets construction companies in the USA and the German-speaking countries, was able
to continue its good organic growth, thereby significantly increasing its growth momentum once again. In the 2021 financial year,
revenues rose to EUR 221.8 million (previous year: EUR 193.0 million). Growth was 14.9%. Adjusted for negative currency effects
arising in the financial year, growth would have been 17.1%.
There were no portfolio effects from acquisitions or divestments in
the 2021 financial year.
In the Build segment, the Nemetschek Group benefits from a
favorable environment and the still low level of digitalization in the
construction sector. In terms of growth, the segment benefited
from digitalization in the construction sector, which gained considerable momentum in the past financial year, also due to the
Covid-19 pandemic. The US company Bluebeam – currently the

strongest brand in terms of revenues within the Nemetschek
Group – with its innovative technology solutions for the construction industry, was once again a key driver of revenue growth in the
Build segment in the 2021 financial year. In addition to the encouraging growth in the USA, the regions of Europe and Asia/Pacific,
in particular, experienced very high growth and made an
above-average contribution to the growth of the segment in the
2021 financial year.
EBITDA again rose at an above-average rate compared with revenue growth this year. With an upturn of 31.0% (adjusted for currency effects: 32.9%), EBITDA rose to EUR 91.8 million (previous
year: EUR 70.1 million), corresponding to an EBITDA margin of
41.4% (previous year: 36.3%). The significantly improved margin
is due to the high level of growth and increased efficiency in the
operational business.

Manage Segment

In EUR million

Revenue
EBITDA
EBITDA margin

FY 2021

FY 2020

Δ nominal

Δ currency-adjusted

Δ comparison 1)

43.7

40.9

7.0%

6.9%

6.9%

4.1

3.7

10.1%

4.8%

4.8%

9.3%

9.0%

0,3 PP

-0,2 PP

–

Growth comparable to previous year, i.e. adjusted for currency and portfolio effects.

1)	

The Manage Segment, comprising activities relating to facility
management, generated revenues of EUR 43.7 million in the past
financial year (previous year: EUR 40.9 million). Growth thus
amounted to 7.0% (previous year: 6.2%) or 6.9% adjusted for
currency effects (previous year: 6.3%).
The impact of the Covid-19 pandemic was also felt in the Manage
segment in the 2021 financial year. Building managers, a key customer group of the segment, particularly in commercial construction, remained cautious on account of the uncertain situation

regarding investments. However, as there is a low level of digitalization in this segment, there may be catch-up effects when the
investment restraint comes to an end.
Segment EBITDA rose by 10.1% from EUR 3.7 million in the previous year to EUR 4.1 million. The EBITDA margin thus improved
from 9.0% in the previous year to 9.3% in the 2021 financial year.
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Media & Entertainment Segment

In EUR million

Revenue
EBITDA
EBITDA margin

FY 2021

FY 2020

Δ nominal

Δ currency-adjusted

Δ comparison 1)

70.5

55.2

27.7%

29.8%

29.8%

25.5

15.5

64.3%

64.8%

64.8%

36.2%

28.1%

8,1 PP

7,6 PP

–

	Growth comparable to previous year, i.e. adjusted for currency and portfolio effects.

1)

The Media & Entertainment Segment was further strengthened by the acquisition of the Pixologic business operations at
the end of the financial year. As control of the company was
obtained as late as December 29, 2021, the acquisition did not
have any effect on the financial performance of the segment in the
2021 financial year. The segment was able to continue its profitable growth course in the 2021 financial year, even without the
acquisition. Revenues in the 2021 financial year increased from
EUR 55.2 million to EUR 70.5 million. The substantial growth of
27.7% (currency-adjusted: 29.8%) was based exclusively on
organic growth, which was considerably higher than in the previ-

ous year, when the acquisition of Red Giant made a significant
contribution to overall growth. The strong increase is mainly due
to volume effects, as the acquisition of Red Giant enabled us to
address a significantly larger customer base.
The segment’s EBITDA grew considerably faster than revenues to
EUR 25.5 million (previous year: EUR 15.5 million). The EBITDA
margin climbed significantly from 28.1% to 36.2% . The integration of Red Giant contributed to the improved result for the first
time. Furthermore, the previous year was affected by integration
costs and the costs of switching to subscription models.

Earnings Performance
OVERVIEW OF GROUP KEY FIGURES

In EUR million

Revenue
EBITDA
EBITDA margin
EBIT
EBIT margin
Net income for the year (equity holders of the parent company)
Earnings per share in EUR
Net income before PPA depreciation
Earnings per share before PPA depreciation in EUR

EBITDA (Group earnings before interest, taxes, depreciation
and amortization) rose by 28.8% (currency-adjusted: 30.4%) to
EUR 222.0 million (previous year: EUR 172.3 million), outstripping revenue development. The EBITDA margin increased considerably by 3.7 percentage points to 32.6% (previous year:
28.9%), thus exceeding both the forecast published in March
2021 and the forecast corridor of 30.0% to 32.0% that was
raised in July; see << 4 Comparison of Actual and Forecast Business Performance of the Nemetschek Group >>. The Build and
Media & Entertainment segments especially continued to contribute to this good EBITDA development in the 2021 financial
year. Both the growth and the EBITDA margins of these segments were above those of the Nemetschek Group; see << Segment Developments >>.
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FY 2021

FY 2020

Δ nominal in %

681.5

596.9

14.2%

222.0

172.3

28.8%

32.6%

28,9 %

+3,7 PP

172,0

122.5

40,4%

25.2%

20,5 %

+4,7 PP

134.6

96.9

38.9%

1.17

0.84

38.9%

153.9

115.2

33.6%

1.33

1.00

33.6%

The 2021 financial year showed that the Nemetschek Group is
managing well through the Covid-19 pandemic and continued its
profitable growth course with great momentum. The above-average rise in EBITDA compared to revenue growth is based not only
on the strong revenue growth associated with the sales success,
but also in particular on efficiency gains as well as from a leaner
cost base, which is attributable to lower travel and trade fair
expenses, for example. However, fewer new employees were
hired in the past financial year than planned, which, in particular,
resulted in personnel expenses developing at a below average
rate compared to revenues. Investments were made in strategic
growth projects such as further internationalization, the development of the solutions portfolio and cross-brand strategic initiatives despite the challenges of the pandemic and even during the
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course of the crisis to date. These investments should ensure the
sustainable growth path of the Nemetschek Group and enable
double-digit percentage growth above the market average.
Operating expenses increased by a total of 7.2% to EUR 519.3 million (previous year: EUR 484.6 million). The rise in operating
expenses was thus significantly below revenue growth at 14.2%
and was a key driver for the above-average rise in EBITDA
amounting to 28.8%. At 9.3%, personnel expenses were the largest item under operating expenses and rose at a slower rate than
revenues to EUR 292.0 million in the 2021 financial year (previous
year: EUR 267.1 million). This reflects the increase in the number
of employees as well as higher variable salary components. Other
operating expenses increased by 5.5% to EUR 152.0 million (previous year: EUR 144.0 million), also well below the rate of revenue
growth. This item reflects investments in IT systems, expenses for
external personnel as well as legal and consulting costs. At
EUR 50.0 million, depreciation of fixed assets was at the previous
year’s level (EUR 49.8 million). PPA amortization increased slightly from EUR 24.5 million to EUR 25.4 million. Depreciation of
leased assets in accordance with IFRS 16 fell slightly by
EUR 0.5 million to EUR 14.9 million. Excluding depreciation and
amortization, operating expenses increased by 7.9%
to
EUR 469.3 million (previous year: EUR 434.8 million).
The net finance cost in the 2021 financial year was characterized
by interest expenses for acquisition loans and lease liabilities in
accordance with IFRS 16. Overall, the net finance cost amounted
to EUR – 1.7 million (previous year: EUR – 2.8 million). Interest
expenses affecting the financial result decreased slightly in the
2021 financial year, from EUR 3.0 million in the previous year to
EUR 2.7 million. This was mainly due to continued loan repayments in 2021. This was offset by commitment interest for the
new loan lines concluded in the previous year.
EBIT rose to EUR 172.0 million, significantly above the previous
year’s figure of EUR 122.5 million.
Income taxes increased from EUR 22.3 million in the 2020 financial year to EUR 33.7 million in 2021. At 19.8%, the Group tax
rate was slightly above the level of the previous year (18.6%).
A change in the determination of state tax for the US state of
California resulted in a positive impact in the previous year. Adjusted for this effect, the tax rate would have been 20.4% in the previous year.
Net income (Group earnings after taxes) increased sharply by
40.2% from EUR 97.7 million to EUR 136.9 million in the 2021
financial year. Net income (shareholders of the parent company)
climbed from EUR 96.9 million to EUR 134.6 million.
Earnings per share amounted to EUR 1.17, up 38.9% on the previous year’s figure of EUR 0.84. EPS adjusted for the effects of
PPA depreciation increased by 33.6% from EUR 1.00 in the 2020
financial year to EUR 1.33 in 2021.

Financial position
Main features and objectives of financial management
The primary objective of financial management is to control and
secure liquidity within the Nemetschek Group, ensuring access to
the debt market and managing foreign currencies and interest
risks. Financing and financial risk management is centrally organized and controlled by global governance. To ensure efficient
cash and liquidity management, Nemetschek SE as parent company carries out cash pooling with selected subsidiaries. Nemetschek SE, the ultimate Group holding company, also receives
further cash and cash equivalents from the annual dividends paid
by the subsidiaries or as loans granted by group companies.
Financial stability of the Group is represented by a balanced ratio
between debt and equity. The Group’s balance sheet structure
showed an equity ratio of 51.4% (previous year: 46.9%). The significant increase to the previous year is due to the consolidated
result for financial year 2021. Bank liabilities remained almost flat.
Repayments and drawings reduced the balance of bank liabilities
by EUR 1.6 million to EUR 128.7 million.
The Nemetschek group is based on the expectations on the business development and the financing structure able to raise liquidity beyond the existing lines from the debt markets. Combined
with a possible issue of equity instruments significant investments
can be financed.
Liquidity analysis
Net liquidity/net financial liabilities in EUR million
December
31, 2021

December
31, 2020

Current liabilities and current
maturities of non-current liabilities

93.8

59.6

+ non-current liabilities

34.9

70.7

Total liabilities

128.7

130.3

Cash and cash equivalents

157.1

139.3

Total liquidity

157.1

139.3

28.4

9.0

Net liquidity/net liabilities (-)

As of December 31, 2021, the Group held cash and cash equivalents of EUR 157.1 million (previous year: EUR 139.3 million).
The increase of EUR 17.8 million or 12.8% is based on the high
quality of cash flows of the Nemetschek group. When investing
the surplus liquidity, short-term, risk-free availability is generally
more important than maximizing earnings in order to be able to
fall back quickly on available funds in the event of possible acquisitions and to keep the risk profile of the Group low.
As of the balance sheet date, there were financial debts (bank
loans) of EUR 128.7 million outstanding, almost exclusively due to
financing company acquisitions (previous year: EUR 130.3 million). The interest rates on the loans range between 0.25% p.a.
and 0.58% p.a.
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Within financial debt, there were reclassifications with regard to
the maturity categories. The decrease in non-current financial
debt with EUR 35.7 million is attributable to the reclassification of
liabilities due in 2022. In the area of current financial debt, acquisition loans in the amount of EUR 59.5 million and other shortterm current portions of financial debt in the amount of EUR 18.0
million were repaid and EUR 75.6 million were newly raised.
From the existing credit lines in the amount of EUR 207 million a
portion of EUR 10 million was utilized as of December 31, 2021.
So, a remaining portion of EUR 197.0 million is readily available
and can be, in addition to the cash on hand, utilized to fund the
profitable growth strategy.
The Group’s net liquidity as of the reporting date of December 31,
2021, increased to EUR 28.4 million (previous year: net liquidity of
EUR 9.0 million).
Based on the high earnings power of the Group and the access
in net liquidity, the Nemetschek Group is in a position to secure a
substantial amount of liquidity for investment purposes.

DEVELOPMENT OF CASH FLOW

EBITDA
222.0
172.3
Cash ﬂow from operating activities
214.4
157.5

Cash ﬂow from investing activities
– 147.6
– 111.0

Cash ﬂow from ﬁnancing activities
– 55.4
– 109.1
Net liquidity
28.4

With regard to dividend payments, the Executive Board pursues
a sustainable dividend policy that provides for a distribution of
around 25% of the operating cash flow. The dividend payout
always takes into account the overall economic development and
the economic and financial situation of the company. During the
financial year dividends in the total amount of EUR 34.7 million
(previous year: EUR 32.3 million were paid.

9.0

Fiscal year 2021

Fiscal year 2020

The Group’s cash flow for the period increased by 25.1% to
EUR 222.1 million in 2021 (previous year: EUR 177.5 million),
mainly due to the significantly increased EBITDA and thus in line
with the Group’s economic development in the 2021 financial
year.
Cash flow from operating activities increased significantly by
EUR 56.9 million, 36.1% to EUR 214.4 million in 2021 (previous
year: EUR 157.5 million). Besides the positive impact from the
increased EBITDA ( EUR 49.7 million in addition to the level of
2020) the trade working capital contributed positively. The cash
flow contribution from trade working capital amounts to EUR 18.6
million (previous year: EUR 6.8 million). The development was
driven by prepayment business models from software service and
the software subscription contracts with the corresponding recurring revenues. Compared to the previous year the cash flow
impact was significant and driven by the very positive business
development.
The cash outflows from taxes paid (net) increased from
EUR 36.3 million in 2020 by EUR 0.8 million to EUR 37.1 million
in 2021.
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Cash flow from investing activities amounted to
EUR – 147.6 million in the 2021 financial year (previous year:
EUR – 111.0 million). Main drivers are payments for the acquisition of businesses about EUR 127.1 million.
OVERVIEW: ACQUISITIONS OF BUSINESS OPERATIONS

Company

Segment

Pixologic

Multimedia &
Entertainment

Vectorworks
(Australia)

Design

Maxon
Multimedia &
(Japan and Spain) Entertainment
Red Giant

Multimedia &
Entertainment

ADAPT

Design

DEXMA

Manage

Total
1)
2)

2021

2020

121.6
3.3
2.2
132.21)
4.2
19.22)
127.1

155.6

Thereof EUR 79.0 million paid out.
Thereof EUR 18.5 million paid out.

In addition, payments of EUR 9.2 million (previous year: EUR 0.0
million) for the acquired start-up investments Reconstruct, Sablono and Imerso << 3.2 Business Performance in 2021 and Key
Events Influencing the Company’s Business Performance >>
were made.
Cash flow from investing activities also includes expansion and
replacement investments in fixed assets of EUR 9.9 million (previous year: EUR 9.1 million).

The high creditworthiness of the Nemetschek Group allows sufficient liquid funds to be procured. As of December 31, 2021, there
were also unutilized credit lines of EUR 197.0 million (previous
year: EUR 224.5 million). Nemetschek continually monitors the
risk of a liquidity shortage using regular liquidity analyses and
planning. Maturities of financial assets (receivables, fixed-term
deposits, etc.) and expected cash flows from operating activities
are taken into account. The objective is to continuously cover the
ongoing need for financial resources while maintaining flexibility in
financing.
Investment analysis
In order to secure a leading position in the AEC/O market and
continue tapping new areas of application, investments in capacity expansions as well as replacement and rationalization measures are necessary. In this respect, acquisitions are a key driver
for the Nemetschek Group. Such company acquisitions are
largely financed by bank loans, with own funds also being utilized.
So, company acquisitions in 2021 were financed by the Group’s
own funds as well as debt. Additional investments were financed
from operating cash flows.
In total, the Nemetschek Group invested EUR 138.4 million in the
2021 financial year (previous year: EUR 162.6 million), of which
EUR 6.5 million in property, plant and equipment (previous year:
EUR 6.2 million) and EUR 131.9 million in intangible assets (previous year: EUR 156.4 million). The main investments here were
acquisitions of businesses.

Cash flow from financing activities was EUR – 55.4 million
(previous year: EUR – 109.1 million). The significant decrease in
payments is mainly due to borrowing from existing credit lines in
the amount of EUR 75.6 million (thereof EUR 49.0 million for
acquisition loans). In the previous year, loans of EUR 6.9 million
were taken out.
This was offset by the repayment of bank loans taken up in previous years amounting to EUR 77.5 million (thereof EUR 59.5 million for acquisition loans). In the previous year, repayments in the
amount of EUR 65.4 million (thereof EUR 56.3 million for acquisition loans) were made.
Furthermore, the cash flow from financing activities was impacted
by the dividend payment for the 2020 financial year in the amount
of EUR 34.7 million (previous year: EUR 32.3 million) as well as by
interest and redemption payments for lease liabilities, with the
major portion of EUR 15.1 million (previous year: EUR 13.2 million) relating to redemption in the 2021 financial year.
Management of liquidity risks
Liquidity risks arise, for example, when customers are not able to
settle their obligations to the Nemetschek Group under normal
trading conditions. To manage this risk, the company periodically
assesses the solvency of its customers.
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Net Assets

In EUR million

Dec. 31, 2021

Dec. 31, 2020

Δ nominal in %

ASSETS
Current assets

263.1

236.4

11.3%

Non-current assets

791.1

653.3

21.1%

1,054.2

889.7

18.5%

Dec. 31, 2021

Dec. 31, 2020

Δ nominal in %

Total assets

In EUR million

EQUITY AND
LIABILITIES
Current liabilities

384.5

295.8

30.0%

Non-current liabilities

128.0

176.6

-27.5%

Equity, total

541.7

417.3

30.2%

1,054.2

889.7

18.5%

Total equity and
liabilities

The consolidated balance sheet total as of December 31, 2021
increased by EUR 164.5 million (18.5%) to EUR 1,054.2 million
(previous year: EUR 889.7 million). For the first time in companies’
history the balance sheet total hit the EUR 1 billion mark.
Short-term assets
On the debit side of the consolidated balance sheet, current
assets increased from EUR 236.4 million by EUR 26.8 million
(11.3%) to EUR 263.1 million in the 2021 financial year. This was
mainly due to the EUR 17.8 million increase in cash and cash
equivalents and the increase in trade receivables by EUR 5.5 million or 8.6%. The increase in trade receivables is below the revenue growth of 14.2%. The under-proportionate increase is due to
the expansion of the prepayment business. Tax receivables
decreased slightly from EUR 6.0 million to EUR 4.8 million.
Non-current assets
Non-current assets rose by EUR 137.8 million or 21.1% to
EUR 791.1 million (previous year: EUR 653.3 million). Goodwill
increased from EUR 416.7 million by EUR 107.3 million or 25.7%
to EUR 524.0 million. In the 2021 financial year, this development
was mainly driven by the Pixologic purchase. As significant parts
of the goodwill are not held in euros, there were foreign currency
effects of EUR 18.0 million. Intangible assets also increased by
EUR 20.7 million to EUR 158.9 million (previous year:
EUR 138.2 million), mainly due to acquisitions. Other financial
assets increased from EUR 4.8 million by EUR 9.0 million to EUR
13.8 million and investments in associated companies from EUR
1.3 million to EUR 4.1 million. The increase is based on the investments in start-up and ventures businesses. The slight decrease in
property, plant and equipment by EUR 0.9 million to EUR 20.7 million resulted from scheduled depreciation, which was almost
entirely offset by expansion and replacement investments.
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Current liabilities
On the liabilities side, current liabilities increased by EUR 88.7 million (30.0%) to EUR 384.5 million (previous year: EUR 295.8 million). This item includes trade payables as well as provisions and
accruals due within one year. The item “current loans” includes
EUR 93.8 million (prior-year reporting date: EUR 59.6 million) of
the repayment amount of the non-current acquisition loans due in
the next 12 months. See << Liquidity analysis >>.Trade payables
remained flat compared with the previous year’s reporting date at
EUR 11.3 million (previous year: EUR 11.2 million), which resulted
from higher variable salary components and the increase in the
number of employees. The increase in other provisions by
EUR 15.5 million to EUR 71.7 million (previous year: EUR 56.3 million) is due in particular to the year-on-year increase in personnel
costs (increase of EUR 12.1 million). Furthermore, primarily due to
the expansion of business volume, deferred revenue increased
from EUR 129.5 million in the 2020 financial year end by
EUR 28.5 million to EUR 158.0 million in the 2021 financial year
end. The change in short term financial liabilities from EUR 1.6
million by EUR 5.8 million to EUR 7.4 million as of end of 2021 is
based on reclasses from long to short term liabilities for prior year
business acquisitions.
Non-current liabilities
Non-current liabilities decreased from EUR 176.6 million by
EUR 48.6 million (27.5% ) to EUR 128.0 million, mainly due to the
reclassification of non-current to current loans. Deferred tax liabilities decreased from EUR 25.2 million by EUR 4.6 million to
EUR 20.6 million. The main driver for this development was the
amortization of intangibles acquired in business combinations.
The acquisition of the Pixologic assets was structured as an asset
deal and therefore no deferred taxes in the 2021 financial year
were recognized. The main reason for the increase in the previous
year was the acquisition of Red Giant amounting to EUR 8.3 million.
Other non-current financial liabilities decreased from EUR 8.7 million by EUR 7.5 million to EUR 1.2 million as of end of 2021. This
item mainly includes the subsequent purchase price obligations
from business acquisitions. The development is based on reclassifications to short term financial liabilities and payments made in
an amount of EUR 1.7 million. In addition, non-current lease liabilities decreased by EUR 2.3 million from EUR 54.3 million to EUR
52.0 million.
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Equity
Equity, as of December 31, 2021, increased from EUR 417.3 million by EUR 124.4 million to EUR 541.7 million. The significant
increase is driven by the net income of EUR 136.9 million and
positive foreign exchange effects of EUR 23.3 million. This was
offset by the distribution of dividends in the amount of EUR 34.7
million.

Nemetschek Group Employees
In order to act appropriately and directly in the respective markets
and regions, the individual brands manage HR topics themselves.
The Human Resources department of Nemetschek SE is responsible for the strategic development of human resources management and supports and advises the local HR departments of the
individual brands.

The equity ratio increased to 51.4% at the end of the 2021 financial year (previous year: 46.9%). The current liability ratio was
36.5% of the balance sheet total (previous year: 33.3%) and the
non-current liability ratio was 12.1% (previous year: 19.8%).

Further information on human resources work can be found in the
non-financial statement under << 2.2 Key non-financial issues –
Employee and Society >>.

KEY BALANCE SHEET FIGURES

FY 2021

FY 2020

Change in %

Cash and cash equivalents

157.1

139.3

12,8%

Goodwill

524.0

416.7

25,7%

Equity

541.7

417.3

29,8%

In EUR million

Balance sheet total
Equity ratio in %

1,054.2

889.7

18,5%

51.4%

46.9%

+4.5 PP

As in previous years, the Nemetschek Group determined capital
costs (Weighted Average Cost of Capital) for the group of
cash-generating units as part of the impairment test for goodwill.
A market risk premium of 7.5% (previous year: 7.5%) was applied.
This results in capital cost rates before taxes ranging from 9.8%
to 10.9% (previous year: 8.3% to 10.2%). Compared to 2020 the
parameters derived from capital markets are not that significantly
impacted by the Covid-19 pandemic and turned in the direction
of the level of 2019. Based on the market capitalization as of
December 31, 2021 and the planning expectations, the internal
rate of return before taxes is around 4.5%.

As of December 31, 2021, the Nemetschek Group had 3,180
employees worldwide (previous year: 3,074), representing an
increase of 106 people, or 3.4%. This does not include employees on parental leave, freelancers and those on long-term sick
leave.
At 75% (previous year: 75%), the majority of the Nemetschek
Group’s employees were employed outside Germany at the end
of 2021, as in the previous year.
Employees by Region
The following table shows the distribution of employees across
the Nemetschek Group’s key regions and Germany as the country in which the company has its headquarters.

Asia / Pacific
Previous year: 6%

Americas
Previous year: 30%

Europe
(without Germany)
Previous year: 39%

24++41296P
24
6%

25%

29%

Germany
Previous year: 25%

40%
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Employees by Function
On average, the Nemetschek Group employed 3,143 people
worldwide in 2021, an increase of 4.5% compared with the previous year (3,008). The average number of employees in research
and development was 1,232 (previous year: 1,158), or 39.2% of
the total workforce (previous year: 38.5%).
The number of employees in sales, marketing and hotline averaged 1,457 (previous year: 1,403). In addition, 453 employees
(previous year: 446) worked in administration (including 9 trainees
after 12 in the previous year). Trainees are primarily employed in
the commercial departments as well as in the IT and development
departments.

Administration
Previous year: 14%

Research &
Development
Previous year: 38%

46++3915P
46
15%

39%

46%

Sales, Marketing,
Service, Hotline
Previous year: 47%

Personnel Expenses
Personnel expenses increased by 9.3% to EUR 292.0 million in
2021 (previous year: EUR 267.1 million), resulting in a personnel
expense ratio (personnel expenses/revenues) of 42.9% (previous
year: 44.7%). The below average development of personnel
expenses compared to revenues is partly attributable to the tight
situation in the market for skilled workers in the IT environment.

3.4 R
 esults of Operations,
Financial Position and
Net Assets of N emetschek SE
The following information refers to Nemetschek SE as the parent
company of the Nemetschek Group. The information is based on
the German Commercial Code (HGB) on accounting for large
corporations and the German Stock Corporation Act (AktG). The
result of Nemetschek SE is dependent on the earnings of subsidiaries held directly and indirectly. The non-financial consolidated
report (non-financial declaration) is combined with the non-financial declaration of the parent company under << 2 Non-Financial
Declaration >>.
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Revenue Development and Earnings Situation
Nemetschek SE’s revenues of EUR 7.6 million in the 2021 financial year (previous year: EUR 7.2 million) resulted primarily from
income from licensing the umbrella brand “A Nemetschek Company.”
Other operating income increased to EUR 5.9 million (previous
year: EUR 2.5 million). In the past financial year, it included among
other things, income from recharges to subsidiaries amounting to
EUR 5.6 million (previous year: EUR 1.2 million) as a result of
more centralized license purchasing and a back-charge for the
financial years 2016 to 2021. The operating expenses of EUR
27.2 million (previous year: EUR 17.7 million) include personnel
expenses, consulting costs and other operating expenses. Personnel expenses increased due to the expansion of the central
functions of Nemetschek SE and due to an increase in performance-related variable components from EUR 7.3 million to EUR
12.2 million.
Income from interests of EUR 67.4 million (previous year: EUR
60.3 million) includes EUR 67.3 million in dividends from subsidiaries (previous year: EUR 60.3 million). Income from profit transfer agreements in the amount of EUR 34.8 million (previous year:
EUR 29.4 million) came as a result of profit transfers from Allplan
GmbH, Frilo Software GmbH and Nevaris Bausoftware GmbH.
Net income for the year amounted to EUR 81.0 million (previous
year: EUR 74.0 million).
Net Assets
Nemetschek SE’s balance sheet is mainly characterized by financial assets amounting to EUR 609.3 million (previous year: EUR
612.6 million). Affiliates accounted for by far the largest share at
EUR 568.3 million (previous year: EUR 568.1 million). Owing to
repayments amounting to EUR 5.3 million, loans to affiliates fell to
EUR 39.1 million (previous year: EUR 44.4 million). With regard to
current assets, current loan receivables from affiliates, trade
receivables from affiliates and profit and loss transfer agreements
amounted to EUR 160.8 million as of the balance sheet date (previous year: EUR 47.1 million).
The increase in receivables from and payables to affiliated companies results from the financing of the acquisition of the Pixologic business. Intra-group loans of USD 71 million were taken out or
extended and passed on as a loan to the acquiring Maxon Group
in the amount of USD 117 million. In addition, liquidity was raised
through new debt financing. The open foreign currency position
was partially hedged. The entire financing is short-term in nature.
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At the end of 2021, cash and cash equivalents amounted to EUR
1.6 million (previous year’s reporting date: EUR 8.5 million).The
liabilities side of the company’s balance sheet is dominated by
liabilities to banks and Group companies. As a result of scheduled repayments and new loans, bank liabilities fell to EUR 118.2
million (previous year: EUR 129.5 million). Equity increased by
EUR 46.4 million to EUR 477.3 million. Net income for 2021 of
EUR 81.0 million was offset by the dividend payment for the 2020
financial year (EUR 34.7 million). The equity ratio of Nemetschek
SE was 61.3% as of the balance sheet date (previous year:
64.2%).
Provisions rose by EUR 3.6 million to EUR 8.6 million. The main
reason for this was the increase in provisions for employee remuneration associated with the good business performance (EUR
5.7 million; previous year’s reporting date: EUR 2.1 million).
Liabilities to affiliates resulted mainly from cash pooling (EUR 81.5
million; previous year: EUR 70.1 million) and short-term intercompany loans of EUR 89.0 million (previous year: EUR 32.0 million).

Nemetschek SE Employees
On average, Nemetschek SE had 57 employees in 2021 (previous year: 51).
Outlook for Nemetschek SE
The future development of Nemetschek SE with its significant
opportunities and risks is strongly influenced by the forecasts of
the Nemetschek Group set out in the Opportunity and Risk
Report. Based on the Group’s planning, Nemetschek SE also
expects a slight increase in net investment income in the 2022
financial year. Accordingly, Nemetschek SE is assuming that
earnings will continue to develop positively and that the annual
result for the 2022 financial year will exceed that of the past financial year. The company plans to continue to distribute around
25% of the operating cash flow to its shareholders in the future.
The dividend policy always takes into account the overall economic development and the economic and financial situation of
the company.

In the 2021 financial year, control agreements and profit and loss
transfer agreements existed with the following subsidiaries: Allplan GmbH, Frilo Software GmbH and Nevaris Bausoftware
GmbH. There were also profit and loss transfer agreements and
control agreements between Allplan GmbH and Allplan Deutschland GmbH.
Financial Position
Nemetschek SE’s financing activities mainly comprised redemption payments of EUR 77.5 million (previous year: EUR 56.3 million), new loans in the amount of EUR 66.2 million and the dividend payment of EUR 34.7 million (previous year: EUR 32.3
million). In July 2020 and September 2021, Nemetschek SE
increased its financial scope through additional bilateral credit
lines in the amount of EUR 207 million. These credit lines were
granted with a term of up to two years. At the end of 2021,
Nemetschek SE drew down EUR 10 million from these credit
lines and accordingly disclosed them as liabilities to banks in its
balance sheet.
In the 2021 financial year, interest payments of EUR 1.0 million
(previous year: EUR 1.1 million) were made on loans taken out
and credit lines.
Within the scope of its internal financing activities, the company
received funds primarily from cash pooling transactions, intercompany loans and dividends from selected subsidiaries.
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4 Comparison of Actual and Forecast
Business Performance of the
N emetschek Group
The original forecast for the 2021 financial year took account of
the uncertain macroeconomic conditions at the beginning of
2021. Firstly, the forecast was based on global economic growth
in the mid-single-digit percentage range, as forecast by the German Council of Economic Experts and the IMF at that time, as
well as the lessening of the adverse effects of the Covid-19 pandemic over the course of 2021. Taking these assumptions into
account, the Executive Board started the 2021 financial year with
cautiously optimistic expectations, envisaging revenue growth
adjusted for currency effects in at least the high single-digit percentage range and an EBITDA margin of 27%-29%.
Despite the Covid-19 pandemic’s continued impact in many parts
of the world, as described in << 3.2 Business Performance in
2021 and Key Events Influencing the Company’s Business Performance >>, the global economy was able to return to growth
mode and global economic growth is expected to be within the
range of expectations outlined above in 2021. The construction
industry, which is very important to the Nemetschek Group, also
recovered significantly in 2021; see << 3.1 Macroeconomic and
Industry-Specific Conditions >>.

Revenue
EBITDA margin
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Revenues of EUR 681.5 million were generated in the 2021 financial year, corresponding to nominal growth of 14.2% and growth
adjusted for currency effects of 15.6% and thus also slightly
exceeding the adjusted forecast. All regions and, with the exception of the Manage segment, all segments exceeded their expectations and thus contributed to the encouraging development of
revenues. The main reasons for the better-than-expected growth
were catch-up effects from the previous crisis year, the faster-than-expected recovery in the construction industry, and the
positive impact of economic stimulus programs. The Covid-19
pandemic had an appreciable effect on the Manage segment and
building managers’ reluctance to invest was stronger than anticipated.
Based on the good development of revenues, which exceeded
expectations, profitability also developed very positively in the
2021 financial year and EBITDA of EUR 222.0 million was generated. This corresponded to an EBITDA margin of 32.6% and was
also slightly above the adjusted forecast from July 2021.

Financial year
2020 Actual

Financial year 2021
Forecast March 2021

Financial year 2021
Forecast July 2021

Financial year
2021 Actual

Δ nominal in %

Δ currencyadjusted

Δ comparison1)

EUR 596.9 million

Growth in the
at least in the
high single-digit
percentage range

12% to 14%

EUR 681.5 million

14.2%

15.6%

15.6%

28.9%

27% to 29%

30% to 32%

32.6%

	Growth comparable to previous year, i.e. adjusted for currency and portfolio effects

1)

Given this environment, the Nemetschek Group’s development
was very positive and better than expected. The business, which
was driven, in particular, by increased licensing business and the
strong development of recurring revenues from subscription and
software as a service (SaaS), performed better than originally
expected from as early as the first half of the year; the Executive
Board adjusted the forecast in July 2021, anticipating revenue
growth adjusted for currency effects in the 12%-14% range and
an EBITDA margin of between 30% and 32% for the 2021 financial year.
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5 Opportunity and Risk Report
Opportunity and Risk Management
The entrepreneurial activities of the Nemetschek Group involve
opportunities as well as risks, which reflect the diversity of its
business activities. A management and control system is used to
identify and assess these opportunities and risks at an early stage
and to decide on how to treat them. The aim is to make the best
possible use of opportunities and to identify risks at an early stage
in order to be able to initiate suitable countermeasures and thus
ensure the future success of the Nemetschek Group.
The general responsibility for the early identification of opportunities and risks and possible countermeasures lies with the Executive Board and the Segment Managers. They are supported in
this by the management of the subsidiaries and the specified Risk
Managers of the subsidiaries and Nemetschek SE. The Risk
Managers are responsible for summarizing, assessing, evaluating
and reporting risks and the associated countermeasures. Another important component of the risk management system is the
internal audit, which continually monitors the functionality and
effectiveness of the processes.
To improve comparability, operating risks are evaluated across
the Group based on uniform quantitative and qualitative criteria
and categories. The current risk situation of the Nemetschek
Group is updated and documented quarterly as part of a risk
inventory. An annual risk inventory is carried out for strategic
risks. During the year, strategic risks are discussed between the
risk manager and the Executive Board.
At the same time, the Executive Board and the Segment Managers are responsible for identifying and managing opportunities
that could offer additional growth potential for the Nemetschek
Group. Accordingly, opportunity management evaluates relevant
and feasible opportunities that are in line with the Group’s strategic goals and offer a competitive advantage. The management in
the subsidiaries supports the Executive Board and the Segment
Managers in identifying, analyzing and evaluating existing opportunities and proposing alternative courses of action. Opportunities are assessed in terms of quantity and quality using business
models.

Accounting-Related Risk Management and Internal
Control Systems
Generally, risk management and the internal control system comprise the accounting-related processes and all risks and controls
with regard to financial reporting. This refers to all parts of the risk
management system and the internal control system that could
have a material impact on the consolidated financial statements.
The aim of the risk management system with regard to accounting processes is to identify and assess risks that could conflict
with the conformity of the consolidated financial statements
under the applicable regulations. Identified risks are to be
assessed in terms of their impact on the consolidated financial
statements. The aim of the internal control system is to use controls to create sufficient certainty that the consolidated financial
statements are in compliance with the regulations, despite the
identified risks.
Both the risk management system and the internal control system apply to Nemetschek SE and to all subsidiaries relevant to
the consolidated financial statements, as well as to all processes
relevant to the preparation of the financial statements.
The assessment of the materiality of misstatements is based on
the probability of occurrence and the effect on revenue, EBITDA
and total assets. Furthermore, the capital market and the influence on the share price play a significant role.
Key elements of risk management and control in financial reporting include the allocation of responsibilities and controls in the
preparation of financial statements, Group-wide guidelines on
accounting and the preparation of financial statements, and
appropriate rules for access to IT systems. The principle of dual
control and the separation of functions are also key principles in
the financial reporting process.
The assessment of the effectiveness of internal controls with
regard to financial reporting is an integral part of the audits carried
out by Internal Audit in the 2021 financial year. The Supervisory
Board is informed four times a year about the main risks identified
for the Nemetschek Group, and the efficiency of the risk management system and the accounting-related internal control system.
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Opportunity and Risk Assessment and Reporting
The Nemetschek Group systematically analyzes and evaluates
opportunities and risks. The opportunities and risks are quantified
and classified to this end. In order to take suitable measures to
deal with risks that could threaten the continued existence of the
Nemetschek Group, any risks identified are evaluated and then
classified based on their estimated probability of occurrence and
the extent to which they are expected to affect the earnings,
assets and financial position, the share price and the reputation of
the Nemetschek Group. The same applies to opportunities.
RISK POTENTIAL PROBABILITY OF MATERIALIZATION

Probability of
materialization

Potential severity

≤ 10%

EUR 0.0 ≤ 0.25
million

Low

>10% ≤ 25%

> EUR 0.25 ≤ 0.75
million

Medium

> 25% ≤ 50%

> EUR 0.75 ≤ 2.0
million

High

> 50% ≤ 75%

> EUR 2.0 ≤ 4.5
million

Very high

> 75% ≤100%

> EUR 4.5 million

Level
Very low

Economic Opportunities and Risks
Economic Opportunities/Risks (Political and Regulatory
Risks, Social Conflict, Instabilities, and Pandemics)
The order situation of customers can be influenced by positive or
negative developments in the construction industry and the general economic situation.
The Nemetschek Group is active in various markets and regions.
Business activities are influenced by market factors such as geographical and cyclical economic trends and political and financial
changes, but also by natural disasters and pandemics. In particular, the global economic environment has become more volatile
in recent years, and the economic risks have therefore increased.
Overall, the global economic outlook is currently subject to major
uncertainty. Following the economy’s recovery in 2021 from the
historic decline in global economic output in 2020, the global
economy is expected to grow moderately in 2022. However, this
growth is also associated with various, and in some cases
increasing, risks. Any further continuation of the Covid-19 pandemic as well as an expansion of the Ukraine conflict would
depress growth prospects once again.
A repeated escalation of the customs dispute between the USA
and China, as well as the general increase in protectionist measures of individual countries could also have a negative effect on
the business development of the Nemetschek Group, as such
measures generally have negative effects on global economic
growth and can also have a negative effect on investment activity.
New or escalating political conflicts such as the Ukraine conflict
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could also have negative consequences that would also significantly affect the economic situation. The conflict between Russia
and Ukraine, which resulted in an attack by Russia against
Ukraine at the end of February 2022, as well as the associated
economic sanctions against Russia will influence the development of the global economy. Business (revenues) in Ukraine and
Russia is not material for Nemetschek with less than 0.5% of the
Group’s total revenues. Management is monitoring the development in Ukraine, and its possible effects on the earnings, financial
and asset situation of the Group and will take measures if necessary.
Furthermore, negative effects may be a result from the UK’s withdrawal from the customs union, which was contractually implemented on January 31, 2021. Despite the trade and cooperation
agreement between the UK and the EU that formally came into
force on May 1, 2021, there are continuing uncertainties as to
how the withdrawal will affect trade relations between the UK and
the member states of the EU and how the economic strength of
the UK will develop in the new framework. Although the Nemetschek Group’s revenue share in the UK is less than 5%, the market is of increasing importance, particularly in terms of the BIM
standard.
Nemetschek continually monitors developments in key economies and their construction industries by means of widely available early warning indicators such as the market indicator of the
Euroconstruct market institute, or the Construction Confidence
Indicator (CCI), as well as by analyzing its own marketing situation. The highly targeted markets in Europe, North America and
Asia are continuously analyzed. Thanks to its international sales
orientation, the company has the possibility of broad risk diversification. There is no single customer with a significant share of
sales, so there is no “cluster risk.” The Nemetschek Group’s customers are also characterized by a high level of loyalty. The Group
is therefore highly diversified, both in terms of regional distribution
and customer structure. The high proportion of recurring sales
revenues, at over 60% of total revenues, is also a risk-minimizing
factor.
In the event of an overall economic downturn, the Design segment – which has more than 50% of the Nemetschek Group’s
sales revenues – positioned at the beginning of the lifecycle of
buildings would feel the economic weakness first. The Build segment would only be affected downstream. The Manage and
Media & Entertainment segments target end customers, which
increases risk diversification. In addition, the Manage segment is
not directly dependent on the building process, as the focus in
this segment is rather on increasing efficiency in the management
of properties.
The Nemetschek Group plans its investments and corporate
decisions in the medium to long term, so short-term deviations
should not have a decisive influence on the overall long-term pic-
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ture. If necessary, Group or segment strategies are adjusted. In
principle, the broad diversification of the portfolio to different end
customers and sectors already counteracts cyclical developments.
Industry Opportunities and Risks
There are significant opportunities and risks that could cause a
noticeable change in the economic situation of the Nemetschek
Group in the market and industry environment.
The order situation and the financial strength of the construction
industry have an influence on the investments of this industry in
software solutions and thus on the business development of the
Group. On the market side, the company is benefiting from a construction industry that is once again positive geared toward
growth again, despite a decline in some regions and segments at
the beginning of the Covid-19 pandemic in 2020, and investments in construction and infrastructure projects. In particular,
state investments in infrastructure launched by numerous governments offer further growth potential for the Design and Build
segments. The use of software solutions for increasing efficiency
in the management of properties, the area targeted by the Manage segment, remains weak. The Covid-19 pandemic is still
causing uncertainty in commercial construction at present, which
could continue to be reflected in cautious investment behavior in
the Manage segment. There is currently also an increasing risk
that the present shortage of raw materials and the global logistics
situation could prevent the construction industry from fully realizing its growth potential, with ensuing negative effects on companies’ willingness to invest.
The rising importance of digitalization, which received additional
impetus from the physical working restrictions during the pandemic, is therefore steadily increasing throughout the entire lifecycle of
construction projects, providing the Nemetschek Group with a
stable environment in all segments. As a result, the potential
industry risks associated with customers’ reluctance to invest in
software have so far not had a significant impact on the earnings
position of the SE and the Group. As a major company in the
AEC/O industry, Nemetschek’s size and competence provide
good opportunities to further expand its existing market share and
to benefit from technological trends and ongoing digitalization.
Opportunities and Risks from the Competitive Environment
The Nemetschek Group operates in a highly competitive and
technologically fast-moving market that is also highly fragmented.
Risks could arise from rapid technological change, innovations by
competitors or the appearance of new market participants such
as cloud providers. To counter this risk, the Nemetschek Group
observes the market very closely and also sees innovative companies as potential M&A targets, which in turn can complement

and expand the Nemetschek Group’s portfolio. To be able to benefit even further from new technological advances in the AEC/O
industry, the Nemetschek Group has defined a venture and startup strategy in addition to the established M&A area. In this context, the Nemetschek Group is investing in young companies in a
targeted manner to secure early access to promising resources
and technologies.
Nemetschek therefore continues to consider risks from the competitive environment to be low in terms of probability of occurrence and extent. The company invests heavily in research and
development in order to further develop its solution portfolio and
to generate innovations aimed at providing customers with added
value while retaining their loyalty. With its Design, Build and Manage segments, the Nemetschek Group covers the entire lifecycle
of structures. On the other hand, the Media & Entertainment segment largely targets the media industry and has developed continuously and positively in recent years. Due to this strategic positioning, Nemetschek is exposed to fewer risks than other market
participants. The Group’s opportunities for expanding its market
position as a leading provider of software solutions for a continuous workflow for the entire lifecycle of buildings as well as in the
media industry lie in further internationalization and in systematically exploiting the potential of existing markets – supported by
the consistent use of new technologies.
In summary, this means:

Risk category

Probability of
materialization

Severity

Economic risks

medium

medium

Industry sector risks

medium

medium

low

low

Probability of
materialization

Severity

Economic opportunity

medium

medium

Industry sector opportunity

medium

high

Opportunity from the competitive environment

medium

medium

Risks from the competitive
environment

Opportunity category

Operating Opportunities and Risks
Over the last two years, the ongoing Covid-19 pandemic has
demonstrated the impact of a pandemic on operating activities
and its influence on the opportunity and risk profile. It is not possible to rule out the emergence of pandemics that would also
affect business operations in the future. Immediately following the
start of the pandemic in spring 2020, the management of the
Nemetschek Group established a crisis management team under
the leadership of the Spokesman and CFOO, which continually
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monitors and evaluates the effects of the crisis on the company
across all corporate functions and defines and implements appropriate measures. The Covid-19 pandemic has shown that the
business model, structure and processes of the Nemetschek
Group and the organization’s capabilities are robust. Furthermore, the crisis management experience acquired during the crisis will help us manage any future crises competently. << 3.2
Business Performance in 2021 and Key Events Influencing the
Company’s Business Performance >>.
Corporate strategy
Opportunities and risks can also result from corporate decisions
that change the opportunity and risk profile in the short, medium
and long term.
The Nemetschek Group has its roots in the Design Segment and
has successively focused on further high-growth markets along
the construction lifecycle. Having significantly expanded the Build
segment in recent years, Nemetschek has also positioned itself in
the building management market, which it targets with the Manage segment. The Build and Manage segments have a high
growth potential due to the existing market potential and the still
low level of digitalization. In the Media & Entertainment segment,
the Nemetschek Group benefits from rising demand for all types
of digital content.
Stronger cooperation between the brands and segments opens
up new opportunities and potential to leverage synergies between
the brands while also targeting the customer in an even more
focused manner. The Nemetschek Group made further progress
here in the last financial year and is unleashing further potential for
offering a product portfolio aimed at addressing the all-round
needs of integrated, multidisciplinary customer groups by merging brands in the Design segment.
The Nemetschek Group sees itself as a driver for Building Information Modeling (BIM) and has a strong position in all AEC/O
segments with regard to this working method. BIM regulations in
various countries are helping to ensure that BIM technologies
become increasingly important in the construction industry. These
mandates are also driving the BIM standards in other countries
and leading to greater acceptance of this working method.
Another key growth driver is the digital transformation of the construction industry, which is far less advanced than in other key
industries such as the automotive industry. Overall, the digital
transformation in the AEC/O market, with an expected market
volume of around 20 billion euros in 2024, will lead to significantly
higher demand for solutions.
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New technologies such as artificial intelligence (AI), digital twins,
robotics or virtual reality will further increase the market potential.
The Nemetschek Group will also be a pioneer and pacesetter in
these developments and benefit from the market potential.
Should the expected market demand for BIM solutions and new
technological advancements be weaker than expected, or should
completely different technologies and working methods prevail,
the investments made could still not lead to the expected revenues. Nemetschek takes this risk into account by continually
evaluating technology, updating market assessments and by
aligning the respective segment strategies to current market conditions. Nemetschek is convinced that new business opportunities will arise as a result of the trend toward BIM and ongoing
digitalization.
Sales and Marketing
The further internationalization of Nemetschek’s business is a
strategic focus designed to expand existing market shares in various regions or to enter new markets. The focus lies on those
sales markets that offer the greatest market potential and growth.
Alongside Europe, a major focus is on the US market, the largest
regional AEC/O software market in the world, and the Asian markets, especially Japan and increasingly also Australia.
The Group’s various sales models are based on the use of expert
sales partners, resellers and qualified employees with specialist
knowledge. They contribute to the optimal processing of customer segments, ensure high customer satisfaction and guarantee
the sustainability of the earnings position. In addition to the classic sales channels, the Nemetschek Group is increasingly relying
on e-commerce offers in order to address its customer base even
better.
The loss of sales partners or sales employees could have a negative impact on the revenue and earnings position of the Nemetschek Group. The brand companies take this risk into account by
carefully selecting, training and managing sales partners and
employees and with the help of incentive and performance systems. In addition to a fixed salary, sales employees are paid variable performance-related bonuses or commissions.
Sales risks also exist in cases where subsidiaries decide to establish their own sales team or sales location in regions where a sales
partner previously worked, or if sales partnerships are terminated.
In the course of the changeover, this could lead to discrepancies
with the previous sales partner or to negative customer reactions.
However, such scenarios are analyzed in detail before implementation and discussed both internally and with external market
experts.
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Ongoing integration enables solution-selling to be carried out in a
more targeted way. The merger of the Graphisoft and Data Design
System brands on one hand and the Precast Software Engineering, SDS/2 and Allplan brands on the other make it possible to
offer the respective multidisciplinary customer segments a BIM
product portfolio that addresses their all-round needs. This not
only opens up new opportunities to acquire new customers, but
also enables us to work even more intensively with existing customers.
In the construction industry, there are signs of increasing acceptance of rental models via Software as a Service (SaaS) or subscription. The Nemetschek Group takes this additional marketing
model into account by offering customers the option of leasing
software with or without a maintenance contract in addition to the
classic license model. Nemetschek deliberately increasingly offers
rental models in order to provide customers with the greatest
possible flexibility. This business model opens up new customers
and markets and therefore offers long-term growth opportunities.
The stronger orientation toward subscriptions also offers the
opportunity to generate more revenues per user.
Risks may arise when switching the product portfolio to new
forms of distribution, such as rental models, if the appropriate
solutions do not yet have the degree of market maturity that customers expect when launched on the market. Nemetschek
counters this risk by quickly adapting and intensifying its development activities. In particular, Nemetschek evaluates its subscription offers very carefully in each of the four segments. Financial
models are used to explore “what-if scenarios,” which simulate
the decision-making process taking into account a wide range of
influencing factors.
Products and Technology
There is a risk that competitors will gain an innovative edge and
thus win existing customers of the Nemetschek Group. Future
business success therefore depends above all on the ability to
offer innovative products that are tailored to customers’ needs.
Thanks to its organizational structure of 13 entrepreneurially managed brands within four segments, the Nemetschek Group is
positioned close to its customers and markets. This enables
changes and trends to be identified, evaluated and implemented
at an early stage. Flat hierarchies, a strong network of decision
makers in the company and cross-functional teams make it easier to assess opportunities promptly and accurately. Last but not
least, in order to further advance digitalization, about a quarter of

Group revenues is regularly invested in research and development. In the design segment, for example, Allplan for the first time
represents a seamless and integrated BIM workflow from planning to production and construction. The platform-based BIM
solution takes the so-called “buildability” into account right from
the start in order to ensure continuous BIM workflows even during
the transition from the planning phase to the construction phase.
In the Build segment, Bluebeam’s Project Rover was launched.
Powered by Bluebeam Cloud, the intuitive, easy-to-use project
and site management solution enables all parties involved in the
construction process to manage defect surveys, information
requests and bid submissions on the go.
With Spacewell’s workplace app in the Manage segment, a personal assistant has been developed that uses real-time sensor
data to facilitate the daily work of office employees and handle
reservations, workplace bookings or service requests.
Maxon in the Media & Entertainment segment has again significantly expanded its Maxon ONE product bundle in 2021, integrating the mobile app Forger for sculpting workflows in addition
to the competencies from the acquisitions Redshift and Red
Giant. With the portfolio again expanded by the painting and
sculpting tool ZBrush, acquired at the end of 2021, Maxon also
intends to play an important role in the emerging metaverse market.
Potential risks exist in the development of software products that
do not sufficiently meet the needs of customers or internal quality
standards. The Nemetschek Group’s strategy aims to use its
close customer contact and focus on customer needs to present
innovations in a timely manner.
The software products of the brand companies sometimes incorporate third-party technology. The loss of or poor quality of the
technology could lead to delays in the delivery of the company’s
own software and to increased expenses for the procurement of
replacement technology or for quality improvement. The brand
companies take this risk into account by carefully selecting suppliers and ensuring adequate quality assurance.
Process Risks
The Nemetschek Group’s core processes of software development, marketing and organization are subject to constant review
and improvement by the management of the respective segments. The performance and target orientation of these process-
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es are reviewed and optimized as part of strategic and operational planning. Nevertheless, there could be fundamental risks that
the required and planned process results may not meet customer
requirements in terms of time and quality due to insufficient
resources or changes in general conditions, such as the ongoing
Covid-19 pandemic and its impact on business processes.
Further risk potential exists in the realignment of the product lines.
For example, migration from a product that has been on the market for a long time to a new solution could entail the risk of losing
customers, even if the migration were to take place within the
Group. In such cases, the Nemetschek Group ensures that communication between the brands is strengthened and that the
advantages of the migration are explained to customers through
comprehensive communication.
Human Resources
If management employees or other qualified employees were to
leave the Nemetschek Group and no suitable replacement could
be found, this could have a negative effect on business development. This is particularly significant if it also results in a loss of
expertise. In addition, the general shortage of skilled workers
worldwide, which continues to grow, is also an ever increasing
challenge for the Nemetschek Group. The respective brands are in
competition with large software players worldwide, so it has
become increasingly challenging to recruit qualified personnel in
recent years. To gain and retain employees, the brands offer flexible working models as well as attractive salaries. The Nemetschek
Group also works very closely with universities, provides scholarships and awards doctoral positions to attract young specialists.
Acquisition and Integration
Acquisitions are a significant and integral part of the corporate
strategy. The Nemetschek Group uses acquisitions to expand its
solution portfolio, gain access to new technologies and/or regional markets and thus close gaps in the value chain. New customer
groups can also be reached, and market shares can be gained
that are considered relevant and promising for the future. The
Group also increasingly focuses on investments in startups in
order to gain access to innovative technologies and support their
implementation in the market.
In order to make the best possible use of acquisition opportunities, employees of the M&A and Corporate Development & Operations departments continually screen the markets for suitable
candidates. At the same time, Nemetschek works together with
M&A consultants. Furthermore, the brands themselves contribute
their knowledge and market observations to a professional M&A
process. Acquisitions are carefully and systematically reviewed
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and planned before signing a contract. There is an established
standardized process for M&A with a special focus on due diligence and post-merger integration. In addition, opportunities that
arise from investments and interests in startup companies are to
be developed in a more targeted way. To this end, the Startup &
Venture Investments function has been established at holding
company level to coordinate and support such interests in young
companies.
The structure of the Nemetschek Group with its independent
brands is a major advantage in winning the bidding process.
Experience has shown that company founders prefer to belong to
an international group while maintaining their identity and a high
degree of operational independence. This group structure offers
excellent opportunities to acquire attractive companies. At the
same time, there is the entrepreneurial risk that the acquired
company will not develop economically as expected and will not
achieve the revenue and earnings targets pursued upon its acquisition. After an acquisition, companies will therefore be integrated
quickly into the Nemetschek Group’s reporting, controlling and
risk management system.
Goodwill, which can arise in the context of company acquisitions,
is subject to an annual impairment test. There was no need for
write-downs in the 2021 financial year. However, due to changes
in the economic environment, future write-downs cannot be ruled
out.
In summary, this means:

Probability of
occurrence

Severity

medium

low

Sales and marketing

low

low

Products and technology

low

medium

Process risks

low

low

high

medium

low

medium

Probability of
occurrence

Severity

Corporate strategy

medium

medium

Sales and marketing

medium

medium

Products and technology

medium

medium

low

low

low

medium

high

high

Risk category
Corporate strategy

Human resources
Acquisition and integration

Opportunity category

Process risks
Human resources
Acquisition and integration
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Legal, Tax and Compliance Risks and Cybersecurity Risks
Legal Risks
In an internationally active company such as the Nemetschek
Group, risks may arise from contractual, competitive, trademark
and patent laws. With this in mind, provisions are made in the
balance sheet in accordance with the accounting regulations.
The Nemetschek Group limits such risks via legal audits by the
legal department and external legal advisors.
In the software industry, developments are increasingly protected
by patents. Patent activities mainly concern the American market,
although using patents to protect software is also steadily rising
in other markets. The infringement of patents could have a negative impact on the net assets, financial position, results of operations, share price and reputation of the company.
In sales, the Nemetschek Group works not only with its own sales
force, but also with external dealers and cooperation partners.
The same applies to external marketing agencies. Sales and marketing partners could either not fulfill their contracts with Nemetschek at all or could fulfill them on unacceptable terms, or could
renew them. Sales or marketing agreements could also be terminated, which could lead to legal disputes and thus have a negative impact on the business activities, financial position and results
of operations.
Legal risks can also arise in the areas of employment and tenancy
law, for example if employees are dismissed or brands terminate,
extend or renew tenancy agreements.
To mitigate the above risks, the legal department is involved in all
important processes and major contracts, advises on complex
legal matters and ensures standardized workflows and legally
required submissions.
Tax Risks
With its subsidiaries worldwide, the Nemetschek Group is subject
to local tax laws and regulations. Changes to these regulations
could lead to higher tax expenses and higher cash outflows. Furthermore, changes would affect the deferred tax assets and liabilities recognized. However, it is also possible that changes in tax
regulations could have a positive effect on the Nemetschek
Group’s earnings situation. In the USA, for example, Nemetschek
benefits from a lower tax rate resulting from the tax reform introduced in 2017 and from a changed method of determining tax
payments in the US state of California implemented in the 2020
financial year. Current uncertainties in connection with the further
development of the US tax reform as well as growing US business and transnational regulations increase the risk that the company’s tax burden could rise in future.

Compliance and Governance Risks
The regulatory environment of Nemetschek SE, which is listed on
the German MDAX and TecDAX, is complex and has a high level
of regulation. A possible violation of the regulations could have
negative effects on the net assets, financial position and results of
operations, the share price and the company’s reputation.
To a small extent, customers of the Nemetschek Group include
governments or publicly owned companies. Business activity in
the construction industry is partly characterized by orders with
larger volumes. Cases of corruption or even allegations of corruption could make it more difficult to participate in public tenders and
could have negative effects on further economic activity, the
assets, financial and earnings position, the share price and reputation of the Group. With its Code of Conduct, Nemetschek has
therefore set up a binding anti-corruption program for all employees. Compliance and corporate responsibility have always been
important components of the Nemetschek Group’s corporate culture. In order to communicate the subject sustainably and across
the Group, a training tool is used so that employees can recognize
potentially critical situations and react to them correctly.
Continuous measures such as updating the Code of Conduct,
the first edition of a voluntary Supplier Code of Conduct, Groupwide antitrust guidelines and tailored compliance communication
measures serve to raise awareness on a continuous basis, thus
helping to prevent potential risks.
Compliance, data retention and security requirements and the
protection of personal data are becoming increasingly stringent,
which is associated with rising product development costs and, if
not met in a timely manner, could also slow down revenue growth.
The Nemetschek Group is addressing this issue and, on the holding level, is continuously advising the respective brand companies. Violations of the General Data Protection Regulation (GDPR)
may result in fines of up to 20 million euros or, in the case of a
company, up to 4% of its total annual worldwide revenues in the
preceding financial year, whichever is higher, depending on the
type of violation of GDPR provisions pursuant to Art. 83 of the
GDPR. In addition, local data protection authorities can also
impose other sanctions on the data controller in accordance with
Article 83 of the GDPR. The Nemetschek Group has designed its
processes to be fundamentally data protection compliant and an
external data protection officer also supports compliance with the
data protection regulations.
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Cybersecurity Risks
Due to the increasing risk from cyberattacks or cyber attacks, this
risk is explained separately.
The Nemetschek Group is at the vanguard of the digital transformation of the AEC/O industry and covers the entire lifecycles of
construction and infrastructure projects.
Providing information and development services, safeguarding
the company’s own software products and offering and operating
IT systems are the Nemetschek Group’s critical key assets in this
area.
The risk of cyberattacks is constantly rising around the world due
to increasing digitalization, the progressive spread of decentralized, location-independent work processes (working from home),
as well as increasing professionalization of cybercriminal gangs.
For example, the German Federal Office for Information Security
(BSI) noted around 400,000 new malware variants from June
2020 to May 2021 alone1.
Like many other technology companies worldwide, the Nemetschek Group finds itself confronted with a growing threat from
cyber risks.
The Nemetschek Group actively counters these risks and has
implemented appropriate measures to maintain and improve its
level of protection. These are aimed at ensuring information and
IT systems are suitably protected against various threats. In our
view, a suitable level of protection is ensured through continuous
professionalization and improvements in information security as
well as appropriate organizational and technical measures at both
Group and brand level.
The overarching security standards and security measures are
defined and monitored by the Corporate Information Security
Officer in line with an information security management system
(ISMS) that is described in the Group Information Security Guideline and based on the internationally recognized information
security standards of ISO 27001.
This is in addition to measures to raise awareness among employees, regular centrally managed awareness campaigns and training on the topic of cybersecurity.
Due to the Nemetschek Group’s decentralized organization largely comprising brands that operate independently, the IT systems
and infrastructures are mostly operated independently of one
another within the brands. This leads to a natural distribution of
risks.
A cybersecurity insurance policy covering all Group companies
was taken out in 2017 as a further safeguarding measure.
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In summary, this means:

Risk category

Probability of
materialization

Severity

Legal risks

medium

low

Tax risks

medium

medium

low

medium

medium

low

Compliance and
governance risks
Cyber-Security risks
1

Die Lage der IT-Sicherheit in Deutschland 2021, German Federal Office for Information Security
(BSI)https://www.bsi.bund.de/SharedDocs/Downloads/DE/BSI/Publikationen/Lageberichte/
Lagebericht2021.pdf; page 11).

Financial Risks
As an internationally active group, the Nemetschek Group is
exposed to the financial risks described below. The aim is to
actively manage these risks and thereby reduce them. The objectives and methods for dealing with financial risks are also
described in detail in the notes to the consolidated financial statements under << Financial Risk Management >>.
Liquidity Risk
With high financial liabilities, there is always a liquidity risk in the
event of a deterioration in the earnings situation. At the end of
2021, the Nemetschek Group had liabilities to banks of around
EUR 129 million (previous year: around EUR 130 million). The
Group continued to generate positive cash flow from operating
activities in the 2021 financial year Business activities, which
allows it to continue investing in organic growth and acquisitions.
Nemetschek SE ensures the availability of decentralized financial
resources via central cash pooling. As a matter of principle, the
Group pursues conservative and risk-avoiding financing strategies. The Treasury function at holding company level has been
significantly strengthened and areas such as core banks, liquidity
and risk management professionalized through measures that
include establishing governance structures and revising processes and systems.
Currency Risks
As an internationally active company, the Nemetschek Group is
exposed to exchange rate fluctuations, especially in the United
States, Japan, the United Kingdom, Norway, Sweden, Hungary
and Switzerland. The further targeted internationalization of the
Group’s activities will increase the significance of exchange rate
fluctuations for the Group’s business activities. Currency fluctuations only have a limited effect at Group level, as the operating
subsidies outside the eurozone generate most of their revenues,
costs and expenses in their local currencies (natural hedging).
Nevertheless, currency fluctuations in one of the countries can
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have consequences, particularly in terms of sales and pricing,
which can affect the revenue and earnings situation of individual
brands. Overall, the development of the US dollar in relation to the
euro led to negative currency effects on revenues and EBITDA in
2021, although this trend was reversed in the second half of the
year resulting in positive currency effects from the US dollar. In
view of the uncertainties as regards the further development of
inflation and interest rates, currencies may continue to be volatile
and impact the company accordingly.

Interest Risk
Due to the Nemetschek Group’s current financing structure, the
management does not see any significant interest rate risk.
In summary, this means:

Risk category
Liquidity risk
Currency risks

Default Risk and Risk Management
Default risks are managed by handling credit approvals, setting
upper limits and control procedures, as well as regular debt
reminder cycles.
The company does not expect any bad debts from business partners who have been granted a high credit rating. The Nemetschek Group has no significant concentration of credit risks with
any single customer or group of customers. From today’s perspective, the maximum risk of default is determined by the
amounts shown in the balance sheet.
The Nemetschek Group only concludes business with creditworthy third parties. Customers who wish to conclude material
transactions with the company on credit terms are subjected to a
credit assessment if materiality limits are exceeded. In addition,
receivables are continually monitored so that the company is not
exposed to any significant default risk. If default risks are identified, appropriate provisions are made in the balance sheet. In
connection with the consequences of the Covid-19 pandemic, it
cannot be ruled out that the creditworthiness of individual customers may change, thus increasing the risk of default. The
Group continually monitors this situation and, if necessary, will
take appropriate measures and recognize provisions.
Current developments as regards raw material supplies and supply chain disruptions may also result in project delays and refinancing difficulties. The Nemetschek Group recognizes and continuously monitors this increased systemic risk and takes
appropriate countermeasures as required.

Probability of
materialization

Severity

very low

very low

high

high

Default risk and
risk management

medium

medium

Interest risk

very low

very low

Summary Assessment of the Group’s Opportunity and Risk
Situation
Compared to the previous year, the company’s overall risk profile
has changed slightly, as have some of the individual risks and
opportunities described. In addition, cyber risk and liquidity risk
were added compared with the previous year. The slightly amended risk profile is largely based on the increased geopolitical uncertainties and their possible impact. We continue to monitor the
development of the Covid-19 pandemic closely. However, a
decreasing risk can be observed here overall compared to the
previous year. Owing to its increasing significance for the company, the risk that cyberattacks could arise is disclosed and
described as a separate risk (cybersecurity risk). Overall, Nemetschek is satisfied that the risks identified do not pose a threat to
the continued existence of the Group, neither individually nor as a
whole. This assessment is supported by the balance sheet structure, liquidity resources and financing structure.
The Nemetschek Group plans to participate more strongly in the
opportunities described above, to take advantage of market
opportunities and to further expand its market position in the
coming years.

Apart from the systemic risk mentioned above, from today’s perspective there is no significant concentration of default risks in the
Nemetschek Group. In the case of Nemetschek’s other financial
assets such as cash and cash equivalents, the maximum credit
risk in the event of counterparty default corresponds to the carrying amount of these assets.
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6 Outlook 2022
Overall Economic Development
As a globally active company, the Nemetschek Group is influenced by worldwide economic developments and industry-specific trends. These developments also have an influence on the
future earnings, financial and asset situation of the Group.
The development of the global economy is currently influenced by
many factors whose effects are associated with uncertainties. In
many parts of the world, the Covid-19 pandemic has led to new
and extensive restrictions due to the spread of the Omicron variant. These firstly comprise the containment measures determined
by individual governments, but the high number of people infected
and quarantining may secondly also lead to restrictions in public
and business life and their associated impacts. Furthermore, the
rises in energy, raw material and logistics costs over the course of
the pandemic, combined with continuing supply bottlenecks, are
dampening economic developments in different industries.
Beyond the pandemic, there are still high uncertainties regarding
political conflicts and their potential impact on future economic
development. Relations between Russia and Ukraine and trade
relations between the USA and China are worthy of mention here.
As long as the war remains isolated between Russia and Ukraine,
the Nemetschek Group currently sees general economic and
inflationary developments in particular as the main risks. In addition, shifts in economic investments (from infrastructure/sustainability to defense) can also have a negative effect on the business.
The current business (revenues) in Ukraine and Russia is not
material for Nemetschek. In the event of an expansion of the
armed conflict, further risks could be added.
Moreover, continuing uncertainties as regards implementation of
the United Kingdom’s exit from the European Union (EU) are also
having an impact on the global economy. The growing efforts and
activities of individual economic areas to transition to a more sustainable economy (e.g. the European Green Deal in the European
Union) may also bring about significant changes in the economic
environment.
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At bottom, however, in its Annual Report 2021/2022 published
on November 10, 2021, the German Council of Economic Experts
anticipates global gross domestic product (GDP) will rise by 4.4%
in 2022. The World Economic Outlook Update published by the
International Monetary Fund (IMF) on January 25, 2022 also forecasts global economic growth of 4.4% for 2022. In October
2021, the IMF still envisaged growth of 4.9%. The forecast the
IMF published in January 2022 takes account of more up-to-date
insights, particularly those pertaining the development of the
Covid-19 pandemic and geopolitical events.
The following developments are forecast for the regions of significance for the Nemetschek Group. GDP in the eurozone is
expected to grow by 4.3% (German Council of Economic Experts)
and 3.9% (IMF) in 2022. According to the German Council of
Economic Experts, GDP in Germany is expected to grow by
4.6% in 2022, while the IMF sees growth in Germany at 3.8%. For
the USA, the German Council of Economic Experts expects
growth of 4.4% in 2022, while the IMF expects growth of 4.0%.
For Asia, the German Council of Economic Experts forecasts
GDP growth of 4.8%. It anticipates growth of 5.0% for China. In
its latest forecast, published in January 2022, the IMF estimates
4.8% economic growth for China, citing, in particular, the impact
of the “zero tolerance” policy for tackling the Covid-19 pandemic
and the economic consequences of property developers’ financial problems as reasons for this.
Overall, the uncertainties associated with the above forecasts are
great and depend above all on the further course of the pandemic
and further development of political and economic conflicts, crises
and conditions. Any occurring or increasing risks or deterioration in
conditions may have a negative effect on the development of the
global economy. Equally, a faster end to the pandemic, resolution of
conflicts or improvement in conditions may also provide positive
impetus for the global economy that also has significance for the
industries and regions of relevance to the Nemetschek Group.
Sources: German Council of Economic Experts, Annual Report 2021/2022 dated November 10, 2021
and International Monetary Fund, World Economic Outlook Update dated January 25, 2022.
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Sector-Specific Development
Construction Industry
The Covid-19 pandemic has shown that the construction industry
is highly resilient overall. The European construction industry
recovered as early as 2021 and reached the level of revenues
achieved in 2019, contrary to expectations. The experts at Euroconstruct also expect growth of +3.6% for 2022. The forecasts
for 2023 and 2024 are somewhat more cautious, with experts
anticipating growth of 1.5% at the most. The positive outlook is
clouded by uncertainties as regards supply chains, raw material
prices and the shortage of skilled workers.
Although, unlike in the previous year, the German construction
industry is expected to grow in 2022, this remains below the
average for the Euroconstruct countries at +1.1%. The same
applies to other smaller markets in Europe, including Switzerland
(+0.7%), Norway (+2.5%) and Austria (+2.6%). The highest
growth rates in Europe for 2022 are expected in Ireland (+8.4%),
Spain (+8.0%), Hungary (+7.2%), Great Britain (+5.9%) and Italy
(+5.6%).
In the USA, construction output is forecast to grow by +3% in
both 2022 and 2023. Growth is expected to climb to +6% in the
subsequent years, driven especially by infrastructure construction. The reason for this is the USD 1.2 trillion infrastructure package adopted in 2021 which is making civil engineering a growth
driver in the US construction industry in the medium term.
Sources: ifo (Nov. 2021) – 92nd Euroconstruct Summary Report; FMI (Oct. 2021) – 2021 North American Engineering and Construction Outlook Fourth Quarter Edition; GTAI (Nov. 13, 2021) – Tiefbau
erfüllt in den USA die Erwartungen; GTAI (July 1, 2021) – In China wird 2021 kräftig weitergebaut; GTAI
(Sept. 27, 2021) – Indien stockt Investitionen im Infrastruktursektor auf; GTAI (Sept. 28, 2021) – Indiens
Baubranche erwartet weitere Erholung für 2022; GTAI (Oct. 18, 2021) – China will Infrastruktur weiter
kräftig ausbauen; GTAI (July 30, 2021) – Japans Bauwirtschaft hofft auf neue konjunkturelle Impulse,
um die Auftragsbücher füllen zu können; GTAI (Sept. 14, 2021) – Smart Cities sind langfristige Investitionsprojekte; RICE (Dec. 2021) – Quarterly Outlook of Construction and Marco Economy; IBEF (Dec.
2021) – Indian Infrastructure Industry Analysis

Digitalization in Construction
Digitalization in the construction industry is less advanced than in
other industries. The reasons for this include the high degree of
fragmentation and low margins in the construction sector. Nevertheless, a large number of players in the construction industry view
the digital transformation as a key competitive advantage and
strategic priority. The Covid-19 pandemic may further accelerate
existing trends such as digitalization in the medium to long term.
Accordingly, the Nemetschek Group is operating in a market that
remains dynamic and offers great growth potential in the coming
years. The increasing establishment of an open standard for data
exchange, which creates compatibility between different software
solutions and thus promotes the increasing establishment of BIM,
will have a particularly positive effect. The driver behind this development is the international non-profit organization buildingSMART,
which promotes digitalization in the construction industry.
Sources: www.buildingsmart.org; IFS (Oct. 2020) – Understanding construction and engineering
spending on digital transformation; InEight (July 2021) – Global Capital Projects Outlook – Optimism
and Digitization; McKinsey (June 2020) – The next normal in construction; McKinsey (Feb. 17, 2017)
– Reinventing construction through a productivity revolution; Verdantix (Dec. 2020) – Market Overview:
AEC Software

Company Expectations
Despite the uncertainties associated with the continuing
Covid-19 pandemic and current geopolitical conflicts, the
Nemetschek Group aims to continue its business policy geared
toward sustainable and profitable growth and will invest in further
internationalization and the development of new-generation
solutions. It will also continue to drive forward its strategic initiatives within the four segments. The Executive Board is carefully
monitoring the further development of the current uncertain general economic situation in order to be able to make adequate
decisions within the framework of the growth strategy.
Internationalization
As a company that is globally active in the AEC/O industry, the
Nemetschek Group is focusing on those markets that currently
offer the greatest potential and which have already made BIM
mandatory or are in the process of establishing BIM standards. In
addition to markets in Europe, the Nemetschek Group focuses
on regions in Asia/Pacific, including Japan and Australia, as well
as on the USA. The USA is the world’s largest single market for
AEC/O software and for the Nemetschek Group a significant but
competitive sales market in which the company experienced an
above-average development. The US market will therefore continue to play an important role in the implementation of the growth
strategy.
The same applies to the Media & Entertainment segment. Europe,
Asia and the USA are key regions here too.
Further internationalization is also a significant growth driver for
the Nemetschek Group because the existing brands in the USA
and Europe mutually enrich each other in their expansion.
Networking, Sales Approach and New-Generation Solutions
The group structure consists of a strategic holding company and
the operational business. The company’s operating activities are
carried out via four segments with a total of 13 brands. An Executive Board member or Segment Manager has been assigned to
each of the four segments and works closely with the brands
within the segment. They also strengthen brand cooperation and
networking so as to reduce the complexity resulting from the
diversity of brands. The merger of the Graphisoft and DDS brands
on one hand and the Precast Software Engineering, SDS/2 and
Allplan brands on the other make it possible to offer the respective multidisciplinary customer segments a BIM product portfolio
that addresses their all-round needs. The platform-based BIM
solution from Allplan takes the so-called “buildability” into account
right from the start in order to ensure continuous BIM workflows
even during the transition from the planning phase to the construction phase.
As part of the merger of DDS and Graphisoft, the competence of
DDS for technical building equipment was bundled with the technology platform and global market position of Graphisoft. In this
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way, the – complementary – competences and strengths of both
brands can be used and growth can be further advanced.
Thus it is not only “smaller” brands that benefit from the presence
and sales strength of the internationally focused Graphisoft and
Allplan brands. In particular, this integrated product portfolio now
enables them to address the needs of integrated, multidisciplinary
customer groups in an even more targeted way.
The Nemetschek Group continues to use innovative solutions to
make the workflow in the construction process more efficient, to
target new customer segments, to support the cooperation of the
brand companies in their international growth strategies and to
share best practices within the Group.
Even before the Covid-19 pandemic, it was evident that there
was increasing investment in the public sector and especially in
infrastructure measures. This development has been reinforced
by the pandemic, which is also partly due to the different aid and
economic stimulus programs of individual governments. The
Nemetschek Group would like to further expand its activities in
this segment focusing in particular on technically complex solutions such as bridge and tunnel construction.
At the same time, Nemetschek is focusing on future topics that
will shape and change the construction and media industries.
New technologies such as artificial intelligence (AI), digital twins,
robotics, automation or the use of Internet-of-Things sensors will
further change the AEC/O markets in the future and at the same
time increase the market potential. The Nemetschek Group recognised these topics and has occupied them both with its own
developments and with investments in start-ups. Augmented and
virtual reality will also change not only the AEC/O industry, but
also the media and entertainment market. The Nemetschek
Group has become significantly stronger in the Media & Entertainment segment over recent years, due in part to the acquisitions of
Redshift, Red Giant and the acquisiton of the Pixologic business
operations. The comprehensive range of solutions now covers all
five key areas of application from modeling, animation, rendering
and painting to sculpting. As a result, Nemetschek has significantly expanded its customer base. With the expanded portfolio,
Maxon has already established a good position in the huge 3D
animation as well as emerging Metaverse market.
Subscription/Software as a Service (SaaS) and Sales
Approach
The brands of the Nemetschek Group will continue to offer their
customers a certain degree of flexibility when purchasing software. Customers can choose between the classic license model,
including the service contract option, and flexible rental models
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(subscription or software as a service). Rental models in particular
make it possible to tap into new customer groups, as many customers would like to use the software flexibly and without a oneoff license fee. In the four segments, the offer and implementation
of rental models are at different stages of progress. In doing this,
the Nemetschek Group addresses the different needs of customer groups, depending on area of application and region.
In the Design segment, brands such as RISA already generate a
large part of their revenues with rental models. The major portion
of revenues for the brands still comes from license models and
software service contracts. In the future, it is planned to continue
expanding the range of rental models in the Design segment,
which is partly to target new customers and to provide them with
a high degree of flexibility.
In the Build segment, the top-selling brand Bluebeam, which
continues to generate the majority of its revenues in the USA but
has also grown significantly outside the US during 2021, will
increasingly migrate to rental models in the second half of 2022.
To make the range of rental models as attractive as possible, the
brand will offer customers added value with new features. Based
on the strong growth in new users in 2021, Bluebeam will start
the subscription transition from a significantly higher user base in
2022. At the same time, Bluebeam 2021 has already started testing the new subscription solutions with selected customers to
gain sound feedback and insights. Nemetschek is convinced that
this will maximise customer benefits, accelerate growth, and successfully launch the conversion from an even higher user base in
2022.
In the Manage segment, the Spacewell brand already offers rental models. This approach will continue in the future.
In the Media & Entertainment segment, the Maxon brand started
the migration to subscription in the third quarter of 2019. The
Maxon ONE product suite bundles all features into one attractive
offer for creative users. Maxon now generates around 70% of
revenues with subscription, with contributions from the recently
acquired and already integrated brands Redshift and Red Giant.
The successful migration is reflected in the strong growth of the
brand and the significant broadening of the customer base.
The strategic objective is to increase visibility and predictability
with the successive increase in recurring revenues from rental
models while still maintaining close customer contact and
increasing customer satisfaction by a faster pace of innovation.
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Growth – Organic and Inorganic as well as Investments in
Start-ups
The sustainable organic development of the Nemetschek Group
will continue to be supplemented by value-adding acquisitions
with the objective of closing gaps in the Group portfolio and thus
extending and rounding out the technological expertise in the
workflow of construction processes. A further goal of acquisitions
is to further increase the Nemetschek Group’s market shares in
the international markets.
Thanks to high cash flows and the solid balance sheet structure,
the Nemetschek Group has the financial resources to finance its
planned future growth through acquisitions, cooperations and
partnerships. As in the past, the preferred form of financing for
acquisitions is possible via current cash flow, the liquidity portfolio
and borrowing capital.
In the 2021 financial year, Nemetschek further expanded its
Media & Entertainment segment and significantly strengthened its
positioning in the fast-growing metaverse market with the acquisition of the business operations of the Los Angeles-based US
company Pixologic, a specialist in digital 3D sculpting and painting.
In addition, Nemetschek has invested in start-up companies in
order to further increase its innovative strength. Last year, for
example, Nemetschek took minority stakes in three young and
innovative companies from Germany, the USA and Norway as
part of financing rounds. We will continue these start-up investments in the future, because product excellence and innovative
strength are the key to ensuring that we can continue to offer
architects, engineers and facility managers real technological
added value in the future.
Focal points and objectives of the Nemetschek Group’s acquisition activities are described in detail under << 1.2 Targets and
Strategy – Acquisitions >>. In addition, the activities carried out in
connection with acquisitions and divestments in the 2021 financial year are described in detail under << 3.2 Business Performance in 2021 and Key Events Influencing the Company’s Business Performance – Acquisitions/Divestments >> as well as in
the notes to the consolidated financial statements under <<
Acquisition of Subsidiaries >>.
Investments and Liquidity
As in previous years, operating cash flow in 2022 should help
increase Group liquidity and provide sufficient scope for planned
investments in development, as well as sales and marketing by
the individual segments.

Important cost items for the Nemetschek Group include personnel expenses and other operating expenses. The Nemetschek
Group will continue to recruit additional experts and retain existing employees worldwide in a targeted manner in 2022 and
therefore expects a moderate increase in personnel expenses.
Other operating expenses, including selling expenses, will also
tend to rise in 2022 regarding the further planned international
expansion. In individual cases, key elements of the investment
planning for 2022 are to be re-examined and assessed in the
context of the ongoing uncertain business environment, taking
account of the potentially changing conditions. The Nemetschek
Group is continuing its investment policy in order to implement its
corporate strategy aimed at profitable growth.
Dividends
The shareholder-friendly dividend policy of Nemetschek SE based
on continuity is to be continued in the coming years. Taking into
account the respective overall economic development as well as
the economic and financial situation of the company, the Executive Board plans to continue to distribute around 25% of the operating cash flow as a dividend to the shareholders and thus allow
them to participate appropriately in the economic success of the
Group.
General Statement on Expected Development
Outlook for the Nemetschek Group
Over the more than two-year duration of the Covid-19 pandemic,
the Nemetschek Group has demonstrated it has a crisis-resistant
business model. Furthermore, it continued to pursue its strategic
objective of profitable growth with great momentum in the 2021
financial year. Thanks to recurring revenues from service contracts subscription, which now account for a share of around
61%, the Nemetschek Group has a high degree of planning security. In addition, the international positioning of the Group and the
targeting of different customer groups across the four segments
offer a broad risk diversification. Added to this is the financial
structure of the Nemetschek Group with an equity ratio of around
51% and high cash generation.
In our forecast for business performance, we assume that the
global economy and that the global economy – as forecast, for
example, by the German Council of Economic Experts and the
IMF – will grow by around 4% in 2022.
As long as the war remains isolated between Russia and Ukraine,
the Nemetschek Group currently sees general economic and
inflationary developments in particular as the main risks. In addition, shifts in economic investments (from infrastructure/sustain-
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ability to defense) can also have a negative effect on the business.
The current business (sales) in Ukraine and Russia is not material
for Nemetschek. In the event of an expansion of the armed conflict, further risks could be added.
Furthermore, we have assumed positive development in the construction industry overall in our forecast for 2022. We view the
requirement for digitalization in the construction industry as an
additional and key growth driver for our business. This comes in
addition to ever higher sustainability standards in the planning,
construction and management of buildings. Despite a short-term
dip in growth, the development of the construction industry has
demonstrated its high level of resilience in the face of the Covid-19
pandemic. Construction output thus reached the pre-crisis level
of 2019 in many key markets as early as 2021.
The media and entertainment industry, in turn, benefits from a
continuously increasing demand for high-quality content and animation by creatives and the increasing use of visual effects (VFX)
in films and videos. In addition, there is the trend around metaverse
and the creation of an artificial environment. Nemetschek expects
a hughe market potential and, through its Maxon brand, is well
positioned to benefit from the future growth of the market.
In general, it should be noted in the forecast that the development
of the exchange rates that are relevant to the Nemetschek Group
influences the revenue and earnings development of the Group
and could therefore also have an impact on the achievement of
the forecasted growth. Key foreign currencies that are important
for the Group are in particular the US dollar and the Hungarian
forint. Analogously to previous years, the forecast for 2022 was
prepared on the basis of constant exchange rates.
Taking account of general economic and industry-specific conditions, the Executive Board has a positive outlook for the 2022
financial year. On the basis of constant exchange rates and the
current brand portfolio, it is anticipating revenue growth to be in
the 12%–14% range. Recurring revenues are expected to grow
at an above-average rate, thus further expanding their share of
total revenues. The EBITDA margin is expected to be in a range
of 32%–33%.
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These forecasts are subject to the express proviso that the global
economic and industry-specific conditions do not deteriorate significantly compared with the assumptions underlying the planning, particularly with regard to the further course of the Covid-19
pandemic and an expansion of the Ukraine conflict.
Notes on the Outlook
This Management Report contains forward-looking statements
and information – i.e. statements about future events. These forward-looking statements can be identified by formulations such
as “expect,” “intend,” “plan,” “estimate” or the like. Such forward-looking statements are based on current expectations and
certain assumptions. They therefore involve a number of risks and
uncertainties. Various factors, many of which are outside the control of the Nemetschek Group, could influence the business activities, success, business strategy and results of the Nemetschek
Group. This may cause the actual results, successes and performance of the Nemetschek Group to differ substantially from the
results, successes or performance expressly or implicitly contained in the forward-looking statements.

OTHER DISCLOSURES

7 O ther Disclosures
7.1 Corporate Governance Declaration
The corporate governance declaration in accordance with Section 289f and Section 315d of the German Commercial Code
(HGB) is part of the combined management report and is published on the Nemetschek SE website at ir.nemetschek.com/en/
corporate-governance. In accordance with Section 317 (2) sentence 6 of the HGB, the auditor’s review of the disclosures pursuant to Section 289f and Section 315d of the HGB is limited to
whether or not the disclosures have been made. The corporate
governance declaration can also be found in the 2021 Annual
Report in the chapter << To our Shareholders >>.

7.2 E
 xplanatory Report of the Executive
Board on Disclosures Pursuant to
Sections 289a and 315a of the HGB
This section contains the disclosures pursuant to Sections 289a
(1), 315a (1) of the German Commercial Code (HGB) together
with the Explanatory Report of the Executive Board pursuant to
Section 176 (1) sentence 1 of the German Stock Corporation Act
(AktG) in conjunction with Article 9 (1) letter C (ii) of the SE Regulation.
(1) Composition of subscribed capital
As of December 31, 2021, the share capital of Nemetschek SE
amounts to EUR 115,500,000.00 and is divided into 115,500,000
no-par bearer shares.
Different classes of shares do not exist. All shares entail the same
rights and obligations. One vote is granted per share and is decisive for the shareholders’ share in profits.
(2) Restrictions affecting voting rights or the transfer of
shares
There are no restrictions in the Articles of Incorporation relating to
voting rights or the transfer of shares. Restrictions on voting rights
may exist based on the provisions of the German Stock Corporation Act (AktG), for example in accordance with Section 136 AktG
and based on the provisions of capital market legislation, in particular in accordance with Sections 33 et seq. WpHG.
(3) Interests in capital exceeding 10% of voting rights
The direct and indirect interests in the subscribed capital (shareholder structure), that exceed 10% of the voting rights, are shown
of the notes to the annual financial statements and the notes of
the consolidated financial statements of Nemetschek SE.
(4) Shares with special rights granting control
There were no shares with special rights granting control.

(5) Type of control of voting rights if employees hold an
interest in the capital and do not directly exercise their
control rights
There were no controls on voting rights for employees holding an
interest in the capital.
(6) Statutory provisions and regulations in the Articles of
Incorporation on the appointment and dismissal of
members of the Executive Board and amendments to the
Articles of Incorporation
Article 9 (1), Article 39 (2) and Article 46 Sections 84 and 85 of the
SE Regulation, Sections 84 and 85 of the AktG in conjunction
with Section 8 of the Articles of Incorporation of Nemetschek SE
regulate the appointment and dismissal of Executive Board members. Under the provisions of these sections, Executive Board
members are appointed by the Supervisory Board for a term not
exceeding five years. The appointment may be renewed or the
term of office may be extended, provided that the term of each
such renewal or extension shall not exceed five years. Section 8,
Paragraph 1 of the Articles of Incorporation states that the Executive Board must consist of one or more persons. The number of
persons is determined by the Supervisory Board. The Executive
Board of Nemetschek SE currently consists of four persons.
If there is a good cause, the Supervisory Board can revoke the
appointment of the Executive Board member (Article 9 (1), Article
39 (2) of the SE Regulation and Section 84 (3) sentences 1 and 2
of the AktG).
Section 179 of the AktG in conjunction with Sections 14 and 19
of the Articles of Incorporation of Nemetschek SE applies to
amendments to the Articles of Incorporation. According to this
provision, amendments to the Articles of Incorporation are generally decided by the Annual General Meeting with a two-thirds
majority of the votes. If at least half of the share capital is represented, a simple majority of the votes cast is sufficient. If the law
also requires a majority of the share capital represented at the
Annual General Meeting to pass resolutions, a simple majority of
the share capital represented at the time of the resolution is sufficient, to the extent permitted by law. In accordance with Section
14 of Nemetschek SE’s Articles of Incorporation, the Supervisory
Board is authorized to decide on amendments to the Articles of
Incorporation that affect only its wording.
(7) Powers of the Executive Board to issue or redeem
shares
The Executive Board is authorized, with the approval of the
Supervisory Board, to increase the company’s share capital by up
to a total of EUR 11,550,000 through the issue of up to 11,550,000
new no-par bearer shares against cash and/or non-cash contributions on one or more occasions until May 11, 2026 (inclusive)
(Authorized Capital 2021). Shareholders are to be granted their
statutory subscription right to the new shares. However, the
Executive Board is authorized, with the approval of the Supervisory Board, to disapply, in full or in part, on one or more occa81

sions, the shareholders’ subscription right in accordance with the
details of the resolution on agenda item 8 by the Annual General
Meeting of May 12, 2021.
The company’s share capital is contingently increased by up to
EUR 11,550,000.00 through the issue of up to 11,550,000 new
no-par bearer shares (Contingent Capital 2021). The Contingent
Capital 2021 serves the purpose of issuing shares to the creditors
of convertible bonds and/or bonds with warrants with conversion
or option rights and/or conversion or option obligations (or a
combination of these instruments) that are issued in accordance
with the authorization of the Annual General Meeting of the company of May 12, 2021 under agenda item 9 by Nemetschek SE
or domestic or foreign companies in which Nemetschek SE holds
a direct or indirect interest with the majority of voting rights and
capital, until May 11, 2026. In each case, the new shares will be
issued at the conversion or option price to be determined in
accordance with the authorization of the Annual General Meeting
of the company of May 12, 2021 under agenda item 9. The contingent capital increase may only be carried out to the extent that
the holders of conversion or option rights under the specified
bonds exercise their conversion or option rights or conversion or
option obligations under such bonds are fulfilled and provided
that such conversion or option rights or conversion or option obligations are not served through treasury shares, through shares
from authorized capital or through other benefits. The new shares
will confer a share in profits from the beginning of the financial
year in which they are created through the exercising of conversion/option rights or fulfillment of conversion/option obligations.
As far as legally permissible, the Executive Board may, with the
approval of the Supervisory Board, also specify that new shares
will also confer a share in profits for a past financial year in derogation of Section 60 (2) of the German Stock Corporation Act
(AktG). The Executive Board is authorized to stipulate further
details regarding the implementation of the contingent capital
increase.
In accordance with Section 71 (1) No. 8 of the AktG, the company requires a special authorization from the Annual General Meeting to acquire and use its treasury shares, unless expressly permitted by law. At the Annual General Meeting on May 28, 2019,
an authorizing resolution was accordingly proposed and approved
by the shareholders.
In accordance with the resolution adopted under agenda item 7
by the Annual General Meeting of May 28, 2019, the authorization
is valid as follows:
“7.1 The company is authorized to acquire up to 11,550,000
treasury shares, i.e. 10% of the company’s share capital, in full or
in part, on one or more occasions until May 28, 2024 in accordance with the following provisions. At no time may the shares
acquired on the basis of this authorization, together with other
shares of the company that the company has already acquired
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and still holds or which are attributable to it in accordance with
Sections 71a et seq. of the German Stock Corporation Act,
exceed 10% of the company’s share capital. The authorization
may not be used for the purposes of trading in treasury shares.
This authorization replaces the authorization to acquire treasury
shares adopted by the Annual General Meeting of Nemetschek
Aktiengesellschaft on May 20, 2015 under agenda item 7, which
is hereby canceled to the extent that it was not exercised.
7.2 The Executive Board is free to choose whether to purchase
the shares on the stock exchange, by means of a public purchase
offer extended to all of the company’s shareholders.
a) If purchased on the stock exchange, the purchase price of a
Nemetschek share (excluding incidental acquisition costs) may
not exceed or fall below the average closing price of the share by
more than 10% on an electronic trading system (Xetra – or a functionally comparable successor system replacing the Xetra system) over the last five trading days prior to the obligation to
acquire.
b) If a public purchase offer is made, the purchase price of the
Nemetschek share (excluding incidental acquisition costs) may
not exceed or fall below the average closing price on the Xetra
exchange by more than 10% over the five trading days prior to
the publication of the purchase offer. If the total number of shares
tendered exceeds the volume of the offer, subscription shall be in
proportion to the shares offered in each case. Preferential subscription to small numbers of shares may be allowed, up to a
maximum of 100 shares in the company offered for sale, per
company shareholder.
7.3 The Executive Board is authorized to use the treasury shares
acquired pursuant to this authorization for any legally permitted
purpose, in particular also for the following purposes:
a) With authorization by the Supervisory Board, the shares may
be offered to third parties as consideration for the acquisition of
companies, investments in companies or parts of companies.
b) With authorization by the Supervisory Board, the shares may
be redeemed without the redemption or the implementation of
the redemption requiring a further resolution of the Annual General Meeting. The redemption leads to a reduction in capital. The
Executive Board may alternatively decide that the share capital
shall remain unchanged upon redemption and instead the proportion of the remaining shares in the share capital shall be
increased by the redemption in accordance with Section 8 (3)
AktG. In this case, the Executive Board is authorized to adjust the
number of shares stated in the Articles of Incorporation.
7.4 The subscription right of the shareholders to these treasury
shares is excluded to the extent that they are used in accordance
with the above mentioned authorization under item 7.3 letter a) of
the agenda.

OTHER DISCLOSURES

7.5 This resolution is subject to the condition precedent that the
entry of the implementation of the capital increase pursuant to
item 6 of the agenda be entered in the commercial register of the
company.”
The condition precedent specified in the resolution under item 7.5
was fulfilled on June 5, 2019 and the resolution of the General
Meeting of May 28, 2019 on agenda item 7 therefore took effect.
(8) Significant agreements of the company subject to a
change of control following a takeover offer
There are no significant agreements of the company subject to a
change of control following a takeover offer.
(9) Compensation agreements concluded by the company
with members of the Executive Board or employees in the
event of a takeover offer
There were no compensation agreements concluded by the
company with members of the Executive Board or employees in
the event of a takeover offer.

Munich, March 17, 2022

Yves Padrines

Dr. Axel Kaufmann

Viktor Várkonyi

Jon Elliott
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